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THE COVER 


Rubber-pallet, cable-type conveyor lines 
carry bananas to rail spurs and truck dock at 
United Fruit's new banana terminal in Wee- 
howken, N. J. Designed primarily to minimize 
damage to the perishable banana, this con- 
veyor system also produced labor and time 
ving elements which cut ship unloading 


time in half (See Page 20). 
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variably direct to the ‘have nots’.”’ 


¢ To thousands of company executives, accountants, pay- 
roll department employees, PSP means Payroll Savings 
Plan, the simple payroll allotment operation through 
which employees make a monthly investment in U. S. 
Savings Bonds. 


¢ To almost eight million employees of nearly 50,000 com- 
panies, PSP has a more intimate connotation. To them, 
PSP spells Personal Security Plan. 


¢ Multiply the personal security of a single Payroll Saver 
by 43,000,000—the number of individuals who hold Sav- 
ings Bonds having a cash value of $49.5 billion—and you 
have economic stability that is the keystone of our national 
defense. 


¢ Thanks to the thousands of companies which offer their 
employees the Payroll Savings Plan, Bill Brown in the 
Machine Shop . . . Joe Green in the boiler room . . . and 
eight million more Browns and Greens can well turn a 


The United States Government does not pay for this advertisement. It is donated by this publica- 
tion in cooperation with the Advertising Council and the Magazine Publishers of America. 


“The regular purchase of Savings Bonds through the Payroll Savings Plan by 
millions of our citizens contributes importantly to the country’s economic 
stability, the national defense effort, and to the financial independence of 
the individual. The thrifty, self-reliant citizen is one far less likely to be taken 
in by the false promises and ideologies which communist propagandists in- 
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deaf ear to “. . . the false promises and ideologies . . .” d 
communist propagandists. Bill can see his new home taking 
shape in his growing stack of Savings Bonds . . . Joe sea 
each bond another step toward a college education {fw 
little Joe. . . and the “Old Timer,” who eats his lunch wit! 
Bill, talks of “sitting down pretty soon” because his Bond 
will make a nice addition to his Social Security. 


¢ PSP holds still another benefit—this one for the a» 
ployer. Payroll Savers are conscientious workers. Statistic 
show that absenteeism goes down, production improve 
and accidents decrease as payroll participation goes up. 


¢ If employee participation in your Payroll Savings Pla 
is less than 50%—or if your company does not have 
Payroll Savings Plan—get in touch with Savings Bon 
Division, U.S. Treasury Department, Washington Building 
Washington, D. C. Learn how easy it is to help your cou 
try, your employees and your company—through the PSI. 
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EDITORIAL COMMENT 


The Last Frontier 


8 
“Of all men in industry, traffic managers—as a group— 
are the most backward. Their preoccupation over pennies, 
in the matter of tariffs, is pathetic. Their neglect of modern 
93 handling methods on shipping and receiving platforms— 
: costing industry thousands of dollars daily—is one of Amer- 
ica’s great industrial paradoxes.” 
That’s a quote from a recent address by a prominent in- 
dustrial engineer whose name is being withheld—for homi- 
cidal reasons. 
Frankly, until a few years ago, we held almost the same 
opinion. However, we would have substituted “somewhat” 
for the words “the most” used by our quoted authority. 
Since World War II, we’ve noticed a big improvement in 
shipping and receiving practices. Our attendance at shipper’s Yakkety Yak 
advisory board, traffic, warehouse, terminal and kindred ie are 
group meetings has proved conclusively that traffic men have EEO Aey 2 Sa Se ee 
. . quiet and cordial steel wage agree- 
come out of the woods. Daily, we meet men whose vision has at. Cher sect ‘The Gabe ee 
been readjusted from nearsighted study of fine print to ae Braes re 
i nad 7 f d tuciaiee: txmeil hni really couldn’t have done much bet 
SO ee ee eee ee ee eee ter. But wait until the Excess Prof- 
They’re talking about man-hour savings, safe and expeditious its Tax expires! 
handling, packaging, unitized loads, cubage gains in stecage. ite ah Den eeion' on eeedie 
At every recent meeting of handling engineers we've at- ball rolling than to start it again. 
tended there were: increased numbers of traffic men. __  ‘PRADE not AID? As the 
Traffic men have come to realize that—stripped of details Congress wrangles about the $5 bil- 
-—their jobs comprise, essentially, of handling problems. lion foreign aid item, statistics show 
They not only are becoming acquainted with modern British imports continued to exceed 
handling methods, they are applying them. exports. In May the minus balance 
. ae . was $217 billion. April import- 
However, while traffic men were experiencing this change 
" . ek export deficit was around $195 
of of attitude, there has been little or no convincing, collective million 
king and conclusive proof of this advanced thinking and self im- , 

. . . French trade deficit also con- 
in. provement—until recently. tinues. May ended $31 million in 
hd The other day, we had an opportunity to study the returns hs cek April was $52 million. 

+ from a DA survey of shipping and receiving platform opera- 9 ye 
with : y pping &P P .. . ANGLE? Britain picked up 
so tions. We were elated. quite a few dollars on the corona- 
At long last, here was statistical proof of what we have been tion parade. France might do like- 
witnessing with our own eyes over the last few years. Here wise with a parade of premiers over 
od was evidence that quite a few shipping and receiving opera- the last two years. 
sir tions are completely mechanized. And many more are headed . .. or French models, au naturiel! 
- in that direction. It’s a milestone worth noting. ... From our Plescent Dirseme 
* A report of the findings appears on Page 19. Department comes word that new 
p. . rubber-cushioned rail tie-plates will 
All that remains, now that there are a number of test a ae lak familj 
cases, is for industry’s traffic men and materials handling mee ee eee 
Plan , ry sleepless rail travelers. 


ve 8 
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equipment manufacturers to get together for specific indi- 
vidual economic surveys to complete the job. 


America’s last economic frontier is being conquered! 


. . » That’s one excuse less the 
boys will have for visiting the club 
car before turning in. 
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THIS MAGCOA 





When this company bought this Magcoa Magnesium Dock- 
board back in 1948, it made an investment in safe, light-weight, 
heavy-duty, permanent equipment. The first cost was the only cost. 


How about you? Are you still risking workers, lift trucks and 
loads on a dangerous, makeshift bridgeplate? Replacing one beat-up, 
worn-out piece of plate with another one that really isn’t any better? 
Why keep on paying and paying for heavy-metal plate never intended 
for that use, even by the companies that sell it? As a matter of fact, 
many of them were among the first to switch to safe, long-lasting 
Magcoa Dockboards—the line with more in-use service: than all 
competitive equipment combined. 


But why wait? Get the facts . . . contained in the free new 
Magcoa Dockboard Facts File. And be sure to look into the new 
Magcoa Portable Yard Ramp: a rugged, high-speed loading dock 

. . where and when you want it. Use the handy coupon. 





RAMP-DOCKBOARD IS 5 YEARS 


oLp —and sfill going strong/ 


MAGNESIUM COMPANY OF AMERICA 


MATERIALS HANDLING DIV., EAST CHICAGO 3, IND. — Representatives in Principal Cities 




















DIVISION OFFICES: 
NEW YORK 20, Please send: [) Dockboard Facts File [1 Portable Yard Ramp Literature 3 
PHILADELPHIA 1 
Sl Southampton Ave, Nome & Title 
INGTON 5, D. C. 
a Bidg. * Company 
ON 17, 
7657 Moline St. Address 
i area 
Russ Bidg. 











Circie No. 110 on Card, Page 35, for more information 
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LETTERS 


TO THE EDITOR 





More About April 
To The Editor: 


Your April issue included a taby). 
tion of specifications for certain types 
of industrial trucks and tractors, }; 
had recently undertaken a sgimily 
compilation for fork lift trucks ay 
were therefore delighted to find other; 
interested in such information, 

In our shipyards we make extensiy 
use of straddle carriers and mobik 
cranes. It is our intention to develo 
standard specifications for this equip. 
ment. We would be interested te knoy 
if you have developed any specifics. 
tions for these types of equipment, 

We feel that such information 
valuable source data, and desire t 
make it available to our shipyards, 


William L. Ford 

Asst. Construction Eng, 
Bethlehem Steel Co. 
Shipbuilding Division 
New York, N. Y 


To The Editor: 


... your materials handiing guid 
indeed should be most helpful in th 
event we are in need of material 
handling equipment. 

Incidentally, you may be interestei 
in knowing of recent inquiries for ow 
services which were secured through 
our advertisement in your magazine 
Undoubtedly DISTRIBUTION AGE ha 
done much for the warehouse indus 
try, and we are most pleased to bk 
among your many advertisers. 


A. J. Weber 

Acting Gen’! Mgr. 
Mead Johnson Terminal Corp. 
Evansville, Ind. 


To The Editor: 


We acknowledge and thank you fo 
the DA Master Chart and Selection 
Guide of Basic Materials Handlin 
Equipment. This looks very interest: 
ing and I am going to pass it alon 
to our key men. 

William G. Tanzer 
Sales Manager 


Crooks Terminal Warehouses, Ine. 
Chicago, III. 


The letters reprinted above, another 
small segment of the host of su¢l 
messages which have been directed 
at us since the April book was pub- 
lished, are greatly appreciated. — 

Both sections have been reprintel 
in booklet form (DA, June, 1958, Page 
37) and a few copies of each are & 
available. DA Specifications sells fv 
50¢ and the DA Master Chart and 


Selection Guide for Basic Materia 


Handling Equipment is $1.—Ed. 
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Chuting 


AMHS Gets 1,000 New Memberships; 
Names Officers at Philadelphia Show 


The American Materials Handling Society, inter- 
national society of handling engineers, reported re- 
eiving more than 1,000 applications for membership 


at the 5th National Materials Han- 
ding Exposition in Philadelphia, 
May 18-22. 

The annual AMHS banquet dur- 
ing show week was a sell-out. New 
oficers announced are: George A. 
Smith, IBM, Endicott, N. Y., presi- 
dent; Samuel Isaacs, Sylvania Elec- 
tric Products Co., Buffalo, N. Y., 
vice president; Douglas J. Gillespie, 
Northern Electric Co., Montreal, 


‘Canada, secretary; Albert Sanders, 


E. W. Bliss Co., 
treasurer. 


Toledo, Ohio, 


Warehouse Fire Loss 

Warehouses are currently sus- 
taining the largest average loss per 
fre in any class of industry, accord- 
ing to J. T. W. Babcock, Factory 
Insurance Assn. of Chicago, speak- 
ing at the 57th Annual National 
Fire Protection Assn. convention. 








Four directors of Delta—C&S Air- 
lines, pictured in front of a consoli- 
dated route map, are (left to right) 
S. A. Stewart, executive vice president ; 
C. E. Woolman, president and general 
manager; Carleton Putnam, chairman 
of the board, and J. R. Longmire, St. 
Louis investment broker. Details of 
the merger were completed May 1 


Owen Clarke, Yakima, Wash., 
has been appointed by President 
Eisenhower to succeed Commis- 
missioner Patterson on the Inter- 
state Commerce Commission. 
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Adequate Roads Program Urged 
By C. D. Johnston, New PAR Head 


Representatives of millions of motor vehicle owners 
were strongly urged June 15 to exert all efforts toward 
realization of “an adequate roads program in every 


state by 1955,” following the in- 
stallation of Clem D. Johnston as 
chairman of the Project Adequate 
Roads movement. 

This action program was out- 
lined by Johnston in an address be- 
fore an all-day conference of more 
than 150 representatives of indus- 
try, business, civic, highway user 
and farm organizations participat- 
ing in the PAR movement. John- 
ston’s selection as PAR chairman 
was hailed as another advance in 
the PAR drive by each member of 
the Temporary Operating Commit- 


tee. 
ar 


Frank J. Ryan, past president 
of DNA, spoke at the annual din- 
ner meeting of the Omicron New 
York Chapter in New York June 
2. William Meserole, Neptune 
Meter Co., was installed as chap- 
ter president. 

(Please Turn Page) 





Coming Events 





Aug. 9-11—Annual Assembly, Movers Con- 
ference of America, Sheraton Hotel, 
Chicago, Ill. 

Sept, 10-11—American Society of Traffic & 
Transportation, Biennial Seminar, Pitts- 
burgh, Pa. 

Sept. 15-19 -—-ATA National Truck “Roadeo,” 
Minnesota State Fairground, Minneapolis- 
St. Paul, Minn. 

Sept. 19-23—Local Cartage National Con- 
ference, Annual Convention, St. Louis. 

Sept. 13-24—First International Instrument 
Congress and Exposition, Philadelphia, Pa. 

Sept. 21-23—Convention of the Truck Body 
and Equipment Association, Hotel Shera- 
ton-Gibson, Cincinnati, Ohio. - 
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Sept. 21-23—30th Annual Meeting, Associ- 
ated Traffic Clubs of America, Boston, 
Mass. 

Sept. 21-25—Eighth National Instrument 
Show, Sherman Hotel, Chicago, Ill. 

Sept. 23-26—Local Cartage National Con- 
ference Convention, Hotel Chase, St. 
Louis, Mo. 

Oct. 6-8—Fourth Industrial Exposition, Wil- 
liam Penn Hotel, Pittsburgh, Pa. 

Oct. 7-11—The NYSWA "Little National” 
Convention, Whiteface Inn, on Lake 
Placid, Whiteface, N. Y. 

Oct. 12-14—Packaging Institute 15th An- 
nual Forum, Hotel Statler, N. Y. 

Oct. 20-22—Society of Industrial Packaging 


and Materials Handling Engineers, Ex- 
position, Boston, Mass. 

Oct. 26-30—ATA, Annual Convention, Los 
Angeles, Cal. (Conference Meeting, Oct. 
26-27). 

Nov. 1-7—Packaging Association of Canada, 
Annual Convention, Toronto, Canada. 
Nov. 4-6—I7th National Time and Motion 
Study and Management Clinic, Sheraton 

Hotel, Chicago, Ill. 

Nov. 9-13—Montreal Materials Handling 

Show, Show Mart, Berri Square, Montreal, 


Que. 
Nov. 9-13—Montreal Tool and Industrial 


Equipment Show, Show Mart, Berri Square, 
Montreal, Que. 
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Chuting the News 


(Continued from preceding page) 











Motor truck congestion at piers 
in the Port of Philadelphia will be 
only an unpleasant memory if 
ground rules adopted three months 
ago by the Philadelphia Marine 
Trade Association and the Penn- 
sylvania Motor Truck Association 
fulfill expectations. 

In the early weeks of operation, 
the system is said to be meeting its 
goals, with unofficial time savings 
of up to 10 per cent reported by 
truckers. 

A meeting of truckers and pier 
operators has been scheduled for 
this month, at which time the sys- 
tem will be analyzed and results of 
the new ground rules evaluated. It 
is expected that DA will report on 
the evaluation in an early issue. 


—_— \o 


Fruehauf Builds Haulaways 


Fruehauf Trailer Co. has re-en- 
tered the haulaway trailer field, 
C. L. Schneider, vice president in 
charge of sales, has announced. 
Fruehauf is establishing a Haul- 
away Trailer Division at its head- 
quarters office in Detroit and has 
appointed Mel W. Moss sales man- 
ager. 


Modern handling of Korean War 

equipment at the fully-conveyorized 

Fisher Body Tank Plant, Grand Blanc, 

Mich., is used here to lower a T-48 

tank hull carried by an overhead crane 
onto a tractor-drawn trailer 
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Motor Carrier "Ground Rules' Adopted by Port 
To Relieve Pier Congestion in Philadelphia 


The rules, formulated at confer- 
ences instigated by the DTA, are 
designed to eliminate the appalling 
waste of time heretofore encoun- 
tered in the interchange of freight 
between motor carriers and steam- 
ship lines. 

The rules cover inward, outward 
and warehoused waterborne cargo. 
Activities involving the various 
agencies in port operations—steam- 
ship and truck lines, pier operators, 
brokers, shippers and consignees— 
are being correlated by observing 
23 rules aimed at those situations 
which caused past confusion. 

Other ports throughout the coun- 
try, led by the Port of San Fran- 
cisco, are studying the rules for 
possible local use. 


1955 Cold Storage Space 
Set at 259 Million Cu Ft 


The Defense Transport Adminis- 
tration has announced publication 
of a study projecting future re- 
quirements for freezer space in 
public general refrigerated ware- 
houses through December 1955. 

The study concludes that the re- 
quirements for public freezer stor- 
age by the end of 1955 will amount 
to 259 million gross cu ft, or a con- 
tinuing expansion of approximately 
12 million cu ft per year. H. K. 
Osgood, Director of DTA’s Ware- 
housing and Storage Division, said, 
“The industry’s rate of expansion 
during the past has been commend- 
able and, if storage space continues 
to be added at the present rate of 
increase, the required 259 million 
cu ft will be available.” 


Man of the Year 


Arthur S. Genet, vice president— 
traffic, Chesapeake & Ohio Railway, 
Cleveland, Ohio, was named Trans- 
portation Man of the Year by 
Delta Nu Alpha at its recent Spring 
Meeting in Chicago. 


















The world’s high jump record fy 
warehousing with fork trucks is elain. 
ed by Admiral Corp.’s new Galesbury, 
Ill., warehouse. Four-high stacks ¢ 
refrigerators are made possible by um 
of a fork lift truck with 214-in max 






Movers’ Conference bs 4 
To Meet in Chicago : nie 


Final details have been arrange the Assi 
for the 1953 Annual Assembly of merce C 
Movers. The Movers’ Conterencedithe 24+ 
America has announced that thitcroup i 
year’s event will take place at thither o 
Sheraton Hotel, Chicago, ill., Augi@Washin; 


9-11. dent; W 
Masts ton, tre 
' .. fm Vashins 

Nathan H. Rose, president, City 
Transfer Co. and Associated Van jp °*tablis! 
and Storage Co., San Bernardino, Hmend m 
Cal., has been named president of adopted 


the California Moving and Stor- 
age Assn. 
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In advance of shipping 6,600 hy 
gen thryatrons on United Air Lines,! 
claims manager coaches cargo crews 
proper handling. The units, valued 
$900 each, are so delicate that 
can be ruined merely by placing t 
in a horizontal position. The 
shown here is a demonstration mo 
being packed in rubberized mo 
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ICC Practitioners Elect 


Howard W. Freas, San Francis- 

co, Cal., was named president of 

angel the Association of Interstate Com- 

ly of merce Commission Practitioners at 

nee dithe 24th Annual Meeting of the 

; thi group in San Francisco recently. 

it th Other officers are: Giles Morrow, 

Aut Washington, D. C., first vice presi- 

dent; Wilbur La Roe, Jr., Washing- 

ton, treasurer, and James Pinkney, 

‘ity Washington, secretary. The group 

Van mcstablished a committee to recom- 

ino, Bmend men for ICC appointment and 

tof Badopted a strong protest to the 

‘or BCommission’s present budget set- 
up. 












Consolidated Freightways has 
awarded 12 college scholarships 
to six boys and six girls in 12 
States in its second annual schol- 
arship competition. 


Traffic Meeting 


Committees have been announced 
or the 30th Annual Meeting of the 
associated Traffic Clubs of Amer- 
(a, to be conducted in Boston, 
Mass., Sept. 21-23. The Traffic Club 
if New England will serve as host 
mt, with T. F. M urphy, president, 
mamed honorary general chairman 
sal the general committee on ar- 
rangements. C. H. Hurley, Water- 
jtont Services Co., Inc., has been 


ed general chairman of the 
bent. 







AGMYULY, 1953 





National officers, directors and chapter presidents from all sections of the 
country guthered in Chicago recently for the annual meeting of the Society 
of Industrial Packaging and Materials Handling Engineers. Shown above (left 
to right) sre: J. F. Dohrmann, San Francisco, Cal.; 
M, A. Gregel, Chicago, national treasurer; R. 


and G. J. Scherer, Kansas City, Mo. 








J. A. Jones, Atlanta, Ga.; 
G. Anderson, New York, N. Y., 


EITL Opposes Increases 


The Eastern Industrial Traffic 
League, meeting in Washington last 
month, went on record in opposition 
to the railroads’ request to make 
permanent the general increases 
authorized by the ICC in Ex Parte 
175, Increased Freight Rates, 1951. 
The League also protested the pro- 
posed express rate increase and 
adoption by motor carriers of the 
railroads’ “‘28300 rate scale.” 


—_— {oo 


The new president of the 
Southern Box and Crate Assn. is 
R. B. Malcolm, DeQueen, Ark. 





MHI-AMHS Traveling Clinic Opens in N. Y. 


MIEN 


IN THE NEWS 





Materials Handling 


Fred M. Gillies 
—elected presi- 
dent, Acme Steel 
Co., Chicago, IIl. 
Gillies joined 
Acme in 1950 as 
executive vice 
president, after 
serving with In- 
land Steel Co. 

John Schippers—appointed Chicago, 
Ill., area manager for Service Caster 
& Truck Corp., Albion, Mich. 


Kenneth B. Larkin—named district 
representative for Northwestern ter- 
ritory, Frank G. Hough Co., Liberty- 
ville, Ill. He replaces H. E. Thomas 
who becomes district representative 
Central states. 


Gordon K. Christy and Charles O. 
Christy—head new dealership, Christy 
Equipment Co., Omaha, Neb., for 
Clark Equipment Co. 

Warren A. Blossom—new service 
manager of St. Paul Hydraulic Hoist, 
Minneapolis, Minn. 

John J. McCloy—elected to the 
Westinghouse board of directors. 


R. A. Metzger 
—appointed ma- 
terials manager, 
Servel, Inc. He 
will handle mate- 
rial and produc- 
tion control, ship- 
ping, expediting, 
warehousing. 


(Please Turn to Page 60) 








served as moderator for this panel group at the first MHI Traveling Clinic in 
New York June 10. The panel also included: C. J. Moore, Electric Storage 
Battery Co.; Wilbur Mayer, Louden Machinery Co.; Clyde Rust, Richards-Wil- 


cox Mfg. Co.; F. J. Shepard, Jr., Lewis-Shepard 


Products, Inc.; J. G. Bucuss, 


Acme Steel Co. 


The first Materials Handling 
Traveling Clinic, sponsored by the 
MHI and local chapters of the 
AMHS, was held in New York City 
June 10. Over 150 persons at- 






tended the all-day program of 
joint and panel sessions. 

Five separate panels were es- 
tablished to permit closer and 
(Please Turn to Page 49) 
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SUPPLIES SHREVEPORT 
STORE ENTIRELY VIA DELTA-C&S airFREIGHT 


INCREASES SALES—Lerner’s Shreve- 
port Shop floor-tests new apparel immed- 
iately on arrival, with additional quan- 
tities available overnight if the numbers 
click. Lerner management says this com- 
petitive advantage alone would be reason 


enough to use Delta airFREIGHT. 


DECREASES INVENTORIES—Lerner’s 
air REIGHT-supplied stores now work 
with minimum floor inventories only, re- 
leasing dollars invested in non-produc- 
tive stock and speeding turnover. 


ALMOST ELIMINATES MARKDOWNS 
Smaller, more frequent store“ purchases” 
from Division headquarters minimize 


pelt? 


fig 
ore 


——_ a 


= ay al 


hae ai > air ‘ 


“Thanks to Delta-Cas _ 
airFREIGHT Service, 
this is our Stockroom 

for Lerner 
Shop 99” 





M. O. Birk, General Manager Southeastern Division, Lerner Shops, Atlanta, Georgie 


“Lerner Shops’ position as Americas 
largest women’s specialty chain” soy 
Mr. Birk, “rests on our ability to sell for 
less to style-conscious, value-wise women 
Naturally, keeping costs down is vito 
A study 3 years ago by Delta-Cé§ 
airFREIGHT specialists showed us how 


we could increase sales while cutting 


risk of markdowns. Then, too, air- 
FREIGHT permits quick re-shipment 
of merchandise if one store can move it 
more rapidly than another. 


ELIMINATES SHIPPING LOSSES 
Delta-C&S has never lost a Lerner ship- 
ment, handles goods so carefully that 
Lerner re-uses corrugated shipping car- 
tons up to 5 times. 


HOW’S YOUR PICTURE? 


For answers to specific questions or a 
complete distribution survey of your 
business, contact your local Delta-C&S 
office or airFREIGHT Dept., Delta- 
C&S Air Lines, Atlanta, Georgia. 


costs by supplying Lerner’s Southeastem 
Division Shops in Shreveport and othe 
outlying cities via Delta-C&S airFREIGH, 
Adoption and use of this plan have paid 





off handsomely.” 


Ait Lines, Inc., Operas;, 
- 


ot 
ep? 
we 


pies 
now 


AIRLINES Susi Y a 


General Offices: 
Atlanta, Georgia 


All Delta-C&S Flights Carry airFREIGHT 





Circle No. 108 on Card, Page 35, for more information 
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Washington IDR 
By Karl Rannells, Chilton Washington News Bureau 


se Top defense officials last month 
Jing seemed to be making headway in 
getting across the Administration’s 
recommendations for a $5 billion 

lus cut in the defense budget for coming fiscal year, 
ing July 1 (DISTRIBUTION AGE, June, 1958, Page 
ib). Secretaries of the three services were united 


| ~hind the proposal, holding that the lesser amount 
Meroposed is “enough to live with.” 


Regardless of the total, which Congress will decide 
wily, the outlook for transportation and other dis- 


Meributive industries won’t be changed much. Even with 


ie lowest figure mentioned—about $36 billion plus in 
new money—the services would have about $100 billion 
» spend, counting unspent balances. 

Service strength levels will drop slightly but not 
nuch. This means that demands for food packaging, 
hipping, etc., will stay at about the same level. Army 
one will spend more than $3.5 billion in hard goods 
one. 

Some cutbacks will be- made in transport planes, 
me reduction made in purchases of ground transpor- 
ation equipment, a small reduction in ground service 
ops at home. This could indicate a slightly increased 
ependence upon commercial transportation and other 
istribution facilities. 


siness As reported earlier by DISTRIBU- 
ices TION AGE, all phases of distribu- 
tion are to be represented in the 

new Commerce Department set-up. 


lans have now been completed for revamping the 


omer NPA into a Business Services Administration, 
ere awaiting top level government OK in mid-June. 


75 then set up, BSA would be composed of an Office 


Distribution, Office of Business Economics, Office 
t Technical Services, Office of Mobilization Program 
ordination, and—eventually—Office of Small Busi- 


3s (now set up independently as Small Business 


AGt 


dministration). 

There are to be 23 divisions, changed very little 
fm present NPA. They include: Motor Vehicle & 
ircraft; Railroad, Shipbuilding & Ordnance; Con- 
iners & Packaging; General Industrial Equipment; 
icultural, Construction & Mining Equipment; 
uectrical Power Equipment. Materials Handling 
qipment will be handled as a subdivision. These 
foups are to be headed by topflight industry execu- 
€s, without pay, and on a 6-month rotating basis. 
dustry advisory committees are to continue as at 
sent. 
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Whether highway carriers will have 
to give in to an ICC order which 
clamps numerous restrictions on 
trip-leasing practices now depends 
upon Congress. Leasing and interchange regulations, 
prescribed by Interstate Commerce Commission about 
three years ago but delayed by a series of court 
actions, have been ordered into effect Sept. 1. 

Final form of the regulations has been considerably 
modified from the original order. But the most con- 
troversial of all still remains. This is the requirement 
that vehicle leases must be in writing and for periods 
of not less than 80 days. 

Truckers and others, including most of the agricul- 
tural industry, have carried their fight to Congress. 
A bill is still pending which would specifically prohibit 
ICC from promulgating such rules. Question last 
month was whether there would be time to get the bill 
enacted before congressional adjournment. 


Trip-Leasing 
Regulations 


Bureau of Labor Statistics is hard 
at work on an additional survey of 
work injuries in warehousing oper- 
ations. Unless delayed by lack of 
funds, the report will be ready for release early next 
year. It will be a supplement to an earlier report 
which was largely restricted to the injury rate for the 
industry. The follow-up will go into the type and 
causes of warehousing injuries. 

Not too good a record for warehousing was recorded 
in the initial report. It showed that one out of every 
16 inside workers suffered a disabling injury in the 
course of a year. Average time lost from work was 
equal to 4% days per accident as against one accident 
for 34 workers in all industry and 2%4 days lost time. 


Warehouse 
Accidents 


Army does not expect the supply 
and shipping load for Korean oper- 
ations to be nearly so heavy in the 
future—only one-half as much as 
in the past, in fact. This is based, of course, on no 
increase in the present pace of fighting. Reason for 
the cutback is that the military has now built up its 
supply stocks in Japan and Korea to desired levels. 
All that will be needed now is enough for running 
operations. A top Army official estimates that this 
will be just about one-half the average for the past 
three years—or about $2.5 billion. A substantial por- 
tion of this expenditure will go into combat supplies, 
including ammunition. 
(Please Turn Page) 
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Communications Rental rate increases, slated to go 
Cost Boost into effect on July 1 unless the 

FCC stepped in at the last mo- 

ment, are estimated to cost trans- 
portation and other industries something like $8 mil- 
lion a year more for use of teletype and telecommuni- 
cations services. As presented to the FCC, Bell System 
communication firms operate about 33,000 TWX sta- 
tions in business offices and industrial plants through- 
out the company, all of which would be affected by the 
sliding scale increases. 


The trucking industry has decided 
to try blowing its own horn, so to 
speak. Papers were filed in Wash- 
ington recently seeking a certificate 
of incorporation of a non-profit organization with 
fostering and promoting a better public understanding 
of the trucking industry, its problems, and its objec- 
tives. It will also promote and publicize achievements 
and importance of related industries in both peace 
and war. 

Backed by the American Trucking Associations, 
Inc., it is to be known as ATA Foundation, Inc. It is 
planned to be a public relations arm of the ATA with 
no operating expenses, and no salaried employees. Its 
income, dependent upon donations by trucking oper- 
ators, will be spent entirely on public relations projects. 


Trucking 
Foundation 


On the surface, when Defense 
Transport Administration looked 
over first quarter reports and added 
up totals, it looked as if inland 
waterways expansion would be within about 1000 
vessels of the expansion goal as set by mobilization 
officials, set for the end of this year. If it hadn’t been 
for shortages of steel during 1951-52, DTA said, it 
might have been possible to have added 4000 vessels 
to the inland fleet by end of 1953. 

As it is, reports indicated that 223 vessels were 
completed and floated during the first quarter. A look 
at the expansion program showed that 244 others are 
under construction and 491 more are under contract 
with construction due to start during 1953. As of 
April 1, 2223 vessels have been completed for the 
inland fleets since Jan. 1, 1950. 


Inland 
Waterways 


Biggest part to be played by dis- 
tribution industries in the foreign 
defense aid program still lies ahead. 
To date, only about 25 per cent of 
commitments through June for materials and supplies 
have been shipped. The total service deliveries so far 
add up to about 8,000,000 tons. 

Lion’s share of these shipments to date have origi- 
nated with the Army, close to 5,000,000 tons. Actual 
specific figures are classified. But a high Army offi- 
cial says that it is no secret that these deliveries in- 
clude close to 25,000 tanks and combat vehicles, more 
than 130,000 motor transport vehicles, about 25,000,000 


Foreign 
Defense 
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pieces of artillery, and approximately 1,500,000 ij 
of small arms and machine guns. 


Prospects are good for complet 
of close to 10,000 miles of new pj, 
line this year for primary distri} 
tion of oil and petroleum prodye 
This would be almost double as much as last yey 
6800 miles, an all-time record in itself. It would lik 
wise bring the total oil pipeline mileage up to 1734 
miles. Industry plans to add another 12,000 miles, 
pipeline next year as insurance that increasing prody 
tion of oil can be delivered to refineries and storg 





A 







Pipeline 
Extension 






Agriculture Department, alreay 
knee-deep in surplus or carry-oy 
wheat, has been looking around f 
storage space to handle the pn 
crop now coming in. Indications were in early Jy 
that there would be another bumper harvest this yey 
taxing both transportation and storage facilities, 
bleak prospect is,” says one official, “that it may | 
hard to move and store all of it, and much could by 
up on the farms. Shippers, carriers, and governma 
will have to team up as never before.” 


Utility 
Truck 


Storage 
Problem 


The Marine Corps has pulled a 
other one out of its hat, this tin 
a flyweight jeep now known asi 
“Mighty Mite.” The rugged li 
utility truck has 4-wheel drive and independent 


























































sprung wheels, powered by an air-cooled motor, ! LOW. 
1500 pounds, it’s light enough to be carried into is be 
invasion by helicopter, will carry a quarter-ton pa dling 
load and pull another 1000 pounds. g plat: 
Mid-America Research Corp. has produced 10 wiarehous 
hicles for the Marines, is furnishing others for Ami This o 
testing. Intended primarily for military requitised on 
ments, it is seen as having many commercial apply gury; 
cations around warehouses and other large industri latf. 
buildings and installations. gp 
id the 
Freight Proposal by Eastern railroads @powledg 
Charges charge 10 to 37 cents per hundrgpined fr 
weight for freight pick-up or des, wit! 
livery service on carload |ots shigm Specific 
ped more than 300 miles has received the thumbs-domgat, of t 
treatment from Interstate Commerce Commissiitipated 
This would give freight forwarders and truckers tnt hav 
much competitive advantage, the ICC says. It sieir frei 
gests instead a flat service charge of 10 cents regam@m per c 
less of distance. ized, a 
@® mech 
Explosives Truckers have won the opeti uipmen 
Transport wedge in a fight to obtain broat 
operating rights in the field § 
transportation of explosives. Bon thi 
ICC examiner has ruled that transport of explosii wer 
over highways is no more dangerous to the public ta, shipr 
rail transport. This opinion was expressed in al @@., + in 
aminer’s recommendations that Riss & Co. of Kal uipped 
city be given permanent authority, and several ougg, dling 
firms limited authority, to haul explosives. In efft Cons de 
should the ICC approve the recommended operatilgg, . 
rights, it would be tantamount to upholding the @% t 64 pe 
aminer’s views as to the not-so-great danger in trig, mae 
transport. only 
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LOWLY but surely, progress 
is being made in freight han- 
dling on shipping and receiv- 
g platforms in transportation, 
warehouse and general industries. 
This optimistic observation is 
sed on the returns from a recent 
A Survey of shipping and receiv- 
g platform handling equipment, 
id the survey staff’s intimate 
owledge of freight handling 
ined from close contact, for dec- 
es, with shippers. 

Specifically, the findings show 
at, of the DA readers that par- 
ipated in the survey, 35.7 per 
nt have completely mechanized 
eir freight handling operations, 
per cent are partially mech- 
ized, and 14.8 per cent have 
) mechanical freight handling 
lipment. 


85% Mechanized 


On this basis, it can be said 
at, generally, 85 per cent of 
t shipping and receiving plat- 
fms in the plants surveyed are 
uipped for mechanized freight 
ndling. 

Considered negatively, the data 
mm can be interpreted to show 
it 64 per cent of those platforms 
‘hot completely mechanized— 
only partly. However, those 
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TABLE 1 — Mechanized 
Equipment Used on Ship- 
ping and Receiving Plat- 
forms 


... eee res 50.0% 
Gravity Conveyors .......... 35.7% 
Powered Conveyors ......... 28.6%, 
Low-lift Platform Trucks ..... 21.4% 
High-lift Platform Trucks ....14.3% 
Tractor-trailer Trains ....... 14.3% 
Truck-drag System .......... 7.1% 
coo. 5, ch baeex das 7.1% 
Overhead Cranes ........... 7.1% 





familiar with the swarms of dock 
hands that were needed to move 
freight on these or similar ship- 
ping and receiving platforms a 
decade ago will be inclined to take 
the positive view. 

An interesting fact is that mech- 
anization of freight handling is 
being achieved by varied types of 
equipment. The types reported are 
shown in Table 1. This compara- 
tively long list indicates that each 
shipping and receiving operation 
must be studied to determine 
equipment best suited. 

The table does not include all 
types of equipment reported. The 
original list shows, for example, 


mechanized, and 14.3 per cent report no mechanization 


that over 71 per cent of the survey 
participants have 2-wheel hand 
trucks, approximately the same 
percentage of 4-wheel hand trucks 
are reported. In addition, there is 
a category of “special” trucks that 
comes to over 7 per cent. 

These 2-wheel, 4-wheel, and 
“special” trucks are excluded from 
this study because they constitute 
basic equipment—of the kind that 
few, if any, shipping or receiving 
operations are possible without. 


Equipment Considered 


One of the questions in this sur- 
vey requested, in order of prefer- 
ence, a list of types of mechanized 
equipment planned for future pur- 
chase. Fork-lift trucks led the list 
with a total of 21 per cent men- 
tions. Pallet trucks and powered 
conveyors tied for second place. 

Other equipment being consid- 
ered was non-mechanized, such as 
pallets and storage racks. 

Another interesting fact deter- 
mined was that most of the ship- 
ping and receiving platforms un- 
der consideration are equipped 
with some form of communication 
system to expedite freight han- 
dling. The loud speaker intercom- 
munication system led the list 
with about 79 per cent mentions. ® 
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An intricate handling system designed Ks ' 


to pamper the perishable banana has handling 
ket valu 
$1,000,00 
Called 
e plant of 
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ING BANANA, bruise-easy ruler 

of the Hudson waterfront, is 

finally getting the “kid glove” 
handling due his regal nature and mar- 
ket value at United Fruit Co.’s new 
$1,000,000 pier in Weehawken, N. J. 
Called the largest and most modern 
plant of its kind in the world, the new 
terminal was designed principally to 
liminate handling damage to the per- 
ishable fruit and to produce a better 
ynditioned product for the retail 
market. 


Labor-Saving By-Product 
In addition to realizing this imme- 
liate goal, United’s new system has 
oduced time- and labor-saving items 
ino little value. Before the present 
tinal was opened, it took two days estes F 
\inload a ship carrying approximately me i A | 
000 stems. Today, the job can be ee a. | 
lone in one day. 
Actual unloading begins the moment 
me ship ties up alongside the 1,000-ft. 
let. Four sliding gantry cranes, each 
aitying a pocket-type elevator con- 
or, move into position opposite the 
fh openings and lower the convey- 
im to men waiting below decks in the 
ifigerated holds. 
(Please Turn Page) 
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#aveling gantry cranes lower the pocket-type elevator- the shoulder of a “passer.” The passer carries the load to 

mayeyors into the holds and hold them in position while a “stacker” working in the truck. Each stacker is charged 
Punloading proceeds. 2, Bananas are loaded one stem with the responsibility of loading the delicate fruit in such 

fach pocket and are carried by the gantry to conveyors a manner that will avoid damage and bruising in transit. 

ide the building through roll-up doors. 3. Canvas pock- Although the entire system was designed to eliminate waste 

igently deposit the fragile stems on rubber, bruise-resis- through bruising, it has also produced some startling labor 

f pallets which make up the endless conveyor. 4, Each saving results. Previously it took two days to unload a 

Weyor line serves two rail spurs and travels on to cover ship carrying a normal 50,000-stem cargo—under the new 

sourth of the truck loading dock. 5. Here a pair of scheme the same ship is unloaded in one 10-hour day with 

irs’ lift each stem from the conveyor and place it on a minimum of manual handling and damage to the fruit 
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--- Kid Glove Handling 


(Continued from Preceding Page) 





A full car is shown on the 72-ft scale platform, with the scale house 


to the right. 


It takes just seven minutes to weigh a nine-car unit 


Weighmaster prints the correct weight of a loaded car on ticket by 
touching the print lever on this special Fairbanks-Morse equipment 





Each pocket holds one stem. The 
gantry quickly raises and trans- 
fers the fruit to one of four flight 
cable conveyor lines serving the 
entire terminal. Each line serves 
two rail spurs and one-quarter of 
the truck loading platform. With 
eight spurs, each long enough to 
accommodate nine cars, the total 
simultaneous loading capacity is 
72 refrigerator cars and 40 trucks. 


Rubber Pallets 


The four 1,500-ft conveyor lines 
are the endless belt type, made up 
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of sections of heavy rubber pal- 
lets, concave and rectangular, and 
connected by wire cables. The 
rubber sections minimize bruising 
and, in addition, lend themselves 
to twists and turns so that trans- 
fer points and additional han- 
dling is eliminated. 

Each belt passes through the 
south end of the terminal, where 
expert callers judge the quality 
of the fruit and call out the color 
of tags to be stuck on each stem. 
The color tags allow crews work- 
ing at each truck or car to spot 






the type fruit they need to fj 
particular order. 

After the stems have }, 
tagged, the “curveyors” 
them around curves and yp 
down grades to the waiting c 
and trucks. A crew of two raigs 
lifts each stem from the line 
places it on the shoulder of 
passer. The passer carries ; 
stem into the car, stepping op 
automatic counter on the way; 
and hands it to a stacker. 
stacker is charged with packiy 
the stems so that no damage yj 
occur in transit. 
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,qu 
Temperature Control 

While elimination of much; 
the handling formerly necegs 
serves the dual purpose of redy 
ing cost and reducing damg 
from bruises, maintenance 4 
proper temperature also is a gry 
factor in upholding quality of t 
fruit. Experience has shown th 
a temperature of 62 deg F ist 
optimum for proper ripening a 
minimum spoilage. 

In order to maintain proper co 
ditions, the freight cars are warm 
during the winter months by ind 
vidual heaters placed in them 
night before they are to be spott 



































OR 
perl 


in a 
in the terminal. Thermostats cic. and 
trol air blowers within the taiitate R. 
minal to insure maintenance @horvice 
the 62 deg temperature. novation 

During winter months, the iM pyjlt 
sulated cars are equipped WillRwedish 
charcoal heaters so that prop reezing 
temperatures are held until i@pfriger 
point of destination is reachtintende< 
In summer, the heaters are ™urplus 
placed with ice to prevent Splish be 
age and insure proper ripening Mhay be. 

Preheating of cars and trucksiome of 
accomplished in a_ six-track Mig per: 
storage yard adjacent to the malistricts 
shed. The yard accommodates 4% The ; 
cars. In addition, a 344-acre pamiif a cl 
ing space, enough to accommodi@he Swe 
80 trucks, has been provided. BBTAL 1 

nd the 
Weighing Operation ze Co. 

Freight weighing at the teM™iMore La 
nal involves some of the worl Mana; 
smallest tolerances. A special MRailway 
stallation weighs freight Cars Bossip]; 
an accuracy of plus or minus 4% protot 
lb on 80,000-lb gross weights. ‘4But dela 
day’s work consists of as many@iith a 

(Please Turn to Page 53) #Finneré 
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Air is cooled to minus 31 deg F in the machinery car and fanned into the 


refrigerator car loaded with perishables. 


Power is supplied by a diesel 


ce Swedish Thermo Train 


o Freezes Produce On-the-Spot 


ng ad 
er (0 
yarme 
y int OR THE purpose of freezing 
= perishable goods on. the spot 


spotte in advance of subsequent stor- 
tS Clive and distribution, the Swedish 
1€ tate Railways recently put into 
nce GRervice a transport-technical in- 
| ovation, the ““Thermo Train.” 
he “me Suilt to the designs of leading 
| wiRwedish experts in the field of 
ProM@@reezing technique, it is a mobile 
‘il iefrigerator plant of a new type 
acht@intended for the preservation of 
re “@urplus products—farm produce, 
spl sh, berries, etc.—wherever they 
ung Bay be. It is also expected to be- 
ucksi#ome of importance for distribut- 
k ms perishable food in far away 
> Mailistricts. 
esi The new plant is the product 
> palet a close collaboration between 
nodiihe Swedish State Railways, the 
d. HTAL freezing plant specialists, 
nd the Helsingborgs Cold Stor- 
Bee Co., the director of which, 
te “more Lauritzon, originated it. 
vor Management of the Swedish 
ial Milways were quick to see the 
ats Mossibilities of the new plant and 
US “prototype was put in hand with- 
S. “ut delay. It was first used to deal 
any Sith a glut strawberry crop at 
}) Binnerédja in West Sweden. 
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By John Grindrod 


An entirely self-contained unit, 
the plant consists at present of 
one machinery car, two refrigera- 
tor or cold-freight cars and a fuel 
and material car. In the machin- 
ery car, equipped with a complete 
refrigerator plant, the air is cooled 
down to minus 31 deg F and is 
then fanned into the refrigerator 
car, which has been loaded with 
perishable goods. 

When the products have been 
frozen to minus 31 deg, the car is 
released and hauled by ordinary 
locomotive to one or more of the 
country’s large cold storage plants, 
where the goods remain until re- 
quired for distribution to retailers 
or for export. 

By means of cold-accumulators 
and careful insulation of the cars, 
a temperature of minus 30 deg can 
be maintained for 24 hours at a 
normal outside summer tempera- 
ture of 68 deg F. As soon as one 
of the cold transport units has 
been uncoupled from the refrig- 
eration machinery car the next 


one is coupled up and a new load 
of perishable goods is frozen. 

Power for the refrigerator is 
supplied by a Scania-Vabis eight- 
cylinder diesel engine. The freez- 
ing machinery, which is of the lat- 
est Swedish STAL make, includes 
one nine-cylinder low-pressure 
compressor and one three- 
cylinder high-pressure compres- 
sor. Ammonia is used as a 
freezing medium and the refrig- 
erator is capable of freezing 882 
lb an hour, or nearly ten ton per 
day. The cold air is conducted 
from the evaporator—which con- 
sists of a grilled radiator with a 
total surface of 8,500 sq ft— 
by means of an SF ventilator 
with a capacity of 1,765,000 cu ft 
of air per hour. 

In order to provide maximum 
insulation, the refrigeration cars 
have roof, floor and walls of 10- 
in. thickness. They are insulated 
with Swedish Isoflex foils. The 
cold accumulators in the freight 
cars consist of 20 eutectic plates. 

The machinery car weighs 30 
tons while the freight cars weigh 
about 20 tons each, with a loading 
capacity of 11.5 tons. ® 
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American Thread Company’s new functional warehouse in San Francisco, Cal., boasts unique system of order-pick 
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New Warehouse Layout 











UNIQUE layout and package 
handling system has enabled 
American Thread Co. reduce 


its inventory investment 20 per 


cent in its new San Francisco 
warehouse, while maintaining the 
same sales volume. Working effici- 
ency has increased and order pick- 
ers fill an order materially faster. 


Waste Motion 


There is a great deal of unpro- 
ductive work in the conventional 


warehouse comes from a layout 
in the 


involving waste motion 
order selection. In the average 
warehouse it is necessary for the 
order picker to push his cart down 
one of the main aisles looking for 
the bin that contains the merchan- 
dise specified on the order that he 
is to fill. When he finds the proper 
bin he walks down the lateral aisle 
empty handed until he finds the 
merchandise required and then re- 
turns with it to the cart. Fifty 
per cent of his time is lost. Even 
more time is lost in multi-story 
warehouses where it is necessary 
to wait for freight elevators. 
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Cuts Inventory 20% 


By John W. Aberle 


In American Thread’s new single 
story warehouse there are no fix- 
tures of any sort for reserve stock. 
Merchandise is placed on the floor 
in unopened cartons directly be- 
hind a series of forward stock bins 
that run along the outer perimeter 
of the warehouse floor. 

Just forward of the stock bins 
is a parallel aisle and in front of 
the aisle and along the wall of 
the warehouse are two tracks of 
rollers. The outer track is belt- 
driven and the inner is operated 
manually. Order pickers work in 
the aisle between the bins and 
tracks. 


Order Filling 


Merchandise ordered is pulled 
from the bins and placed on trays 


on the manually operated track. 
Each man fills from his section, 
and then passes the tray along to 
the next section. When the order 





















is completed the last man 
handle it shoves it over tot 
belt line and it is sped seve 
hundred feet to a contro! stati 

There it is checked for comple 
ness. When it is okayed the cont 
station operator directs the or 
by a manually operated switch! 
to one of four packing 
where it is wrapped, addres 
and pushed along to a weighi 
scale and then into waiting tru 

The warehouse layout perm 
no waste motion. No order-pick 
trucks are needed. Instead, ¢ 
man is responsible for one] 
ticular section of the forward st 
bins. When orders are slack 
goes behind the bins to the res 
stock area and fills his empty si 
bins from behind. 


‘First In First Out’ 


Filling bins from behind! 
eliminated merchandise obs0 
cence resulting from new 1? 
chandise being piled upon ! 
When the order picker starts 
fill an order he automatically pit 
out the items nearest to him- 
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rearrangement of all stored 
tems, coded color cards, and 


se of conveyors to speed or- 


ler-picking, eliminated con- 


stion, reduced personnel 


atigue at same sales volume 


idest merchandise which was 
nshed forward when the bin was 
lled from the rear. As a result 
American Thread’s “first in first 
out” method of inventory record 
keeping works. 

At American no one truck emp- 
ties cartons. The only thing moved 
by trucks are full cases which are 
placed in reserve stock as soon as 
hey are received. When a ware- 
huuseman empties a carton he 
throws it on the power driven 
rollers and the carton is carried 
around the warehouse to the pack- 
ers, who use it to encase outgoing 
shipments. 

Another innovation in the lay- 
out is the location of the fastest 
moving items. These are placed 
nearest the receiving dock and 
farthest from the exit. This was a 
break with tradition. For years 
American Thread placed fast mov- 
ing merchandise nearest the exits. 
lt was reasoned that this sort of 
layout was economical because the 
fastest moving traffic traveled only 
ashort distance to the packer. 


Congestion Eliminated 


Mechanization has changed the 
basis upon which this reasoning 
was founded. In the past the point 
of congestion centered around fast 
moving items. If fast selling items 
still were placed nearest the exits 
they would be at the end of the 
conveyor. Order filling would pro- 

(Please Turn to Page 54) 
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Order pickers pull merchandise from forward stock bins and place on tray, 
which moves on to next picker, last man placing on belt line for packing 


This is the packing section of the warehouse where the belt line brings the 
completed order to a checker who directs it into one of the packing lines 
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Fig. 1: Shows two applications of a micro-precision switch—on a conveyor belt 
(left) and on a power hoist (right) for stoppage, alarm and recording purposes 
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Fig. 2: Shows intermittent 
of machine including some ¢ 





Check Handling Equipmen#p. 


Recorders serve basis for wage payments, 


provide data for efficiency studies, re- 


place stop-watch surveys with accurate 


production figures, and check several 


handling devices on a single roll chart 


URING recent years many 
types of recorders, some- 


times called operation or 
event recorders, have been devel- 
oped. At first they were mainly 
for test and research purposes, 
but later for practical industrial 
usage in machining of metal parts, 
for strip milling machines, indus- 
trial furnaces, etc. Some designs 
also are used as running-time re- 
corders for vehicles, pumps, and 
for moving machine parts gen- 
erally. 

Records of operating or of idle 
times are very valuable and the 
use of recording instruments in 
mechanical handling operations 
producing records of times of 
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movement and of idle time of mov- 
ing vehicles, conveyors, lifts, 
pumping sets, fans, lifting gear, 
cranes, etc., is becoming more fre- 
quent. Recording instruments for 
handling operations offer, amongst 
others, the following advantages 
to the plant engineer: 

1. They can serve as a basis for 
wage payments. 

2. They furnish not only data 
for efficiency studies, but can dis- 
close efficiency of plant operation 
all the year round. 

8. Operation recorders produce 
irrefutible evidence that instruc- 
tions have been carried out and 
they supply reference data which 
replace stop-watch surveys. 


4. Newly developed runnin 
time recorders are invaluable f 
time studies. They can, if electr 
cally operated, unobtrusively } 
fitted in the engineer’s office, th 
providing a continuous check. 

5. It is possible to check « 
operation of several handling é 
vices on a single roll chart § 
using a multi-pen instrument, th 
records of which correlate 1m 
chanical handling in different se 
tions of the same plant. 


Three Instrument Types 


Basically, three main groups 
operation recorders can be di 
tinguished, namely, (a) self-a¢ 
ated, (b) mechanically operate 
and (c) electrically actuated i 
struments. Self-actuated and m 
chanical operation recorders at 
directly actuated from mechanita 


movement of a machine part. Ele 


trical recorders use electric ¢l 
rent impulses, usually produce 
by a micro-switch, for their 


eration (Fig. 1). The recorditf 


charts can be either circular ‘ 
strip charts. One single time a 
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fig. 3: This self-actuated recorder for materials handling 
equipment marks time on paper dise when machine is running 











Performance 


By Leo Walter, A.M.I. Mech. E., Consulting Engineer 


movement can be recorded on a 
hart, or several (up to 24 or 
more) records are obtainable from 
nulti-pen operation recorders on a 
roll chart. Portable or wall- 
ounted event recorders are also 
wvailable, and the use of electrical 
ypes enables remote location of 
he instrument, away from the 
machine, or mechanical handling 
quipment. The clockwork mecha- 
lism for moving the record chart 
ay be a mechanical clockwork, 
br a synchronized motor can be ap- 
lied. Pen movement can be actu- 
ited mechanically, or can be per- 
med electrically by means of 
lenoids. Vertically mounted 
hart instruments are available, 
horizontal desk instruments, as 
lescribed in the following. 


Self-Actuated Recorder 


A representative self-actuated 
hake is shown in Fig. 3 It is wide- 
Y used for supervision of cars, 
ift trucks, elevators, conveyors, 
nd other mechanical handling 
ipment, producing circular 
hart records. The mechanism 
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Fig. 5: A micro-switch with sealed 
plunger type of mechanical actuator 


consists essentially of a small 
clock movement which rotates a 
paper disc within a locked case. 
A delicately balanced pendulum 
oscillates when the machine is 
running and marks the disc, which 
is primed with hourly divisions 
and sub-divisions. On models de- 
signed for more than one day’s 
continuous recording a cam moves 


Fig. 4a: This type has simple mechanism for moving a 
pen across strip of paper to record time and movement 


Fig. 4b: This recorder uses a simple 
mechanism to rotate a circular chart 


A heavy-duty micro-switch 


Fig. 5a: 
with roller arm 


has a limit switch 


the position of the pendulum pivot 
so that the record assumes the 
form of a gradual spiral to avoid 
overlapping. No ink is used, but 
the disc of colored paper is thinly 
coated with white wax and a sap- 
phire stylus on the pendulum cuts 
through the surface to produce 
a colored line, broad where the 
(Please Turn Page) 
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Fig. 6: A 14-pen instrument for in- 
vestigating continuous process work 
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Fig. 6a: Running-time chart record gives total on-and-off time of produetioy 


machinery for a given period, indicating operating time within a few second 
































ae ae *RUMNING-TIME” _— 
Cab CAM MOTOR D 
CHART 
MINE gros 
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CLOSED WHEN 
MINE IS 
RATING 
(a) (b) 
Fig. 6b: Equipped with two synchronized motors, Fig. 7: Running-time re- 
one is being energized while other checks machine corder with circular disc 


Check Handling Equipment... 


(Continued from Preceding Page) 


running machine has oscillated tween 8 a. m. and 9 a. m. and be- 
the pendulum, and fine where it is tween 4.30 p. m. and 5.30 p. m. 
stopped. A simple accessory is The record also shows half-an- 
available by means of which either hour’s overtime after 6 o’clock, 
running or inoperative periods can evidently to make up for some of 
be quickly totalled. 

Fig. 2 is a reproduction of an from this that the machine is at 
actual record produced by the type last running satisfactorily, al- 
of instrument described in the fol- though two further running pe- 
lowing. The record tells an in- riods are shown during the night 
formative story of faulty running shift, presumably as a final check 
during the early stages after on adjustments in readiness for 
changing over a machine to a new the next day’s working. In many 


quality of material. 


the lost time. It is also evident 


Intermittent cases, by careful interpretation 


running is clearly shown, and in of recorded data of this kind the 
addition to the mid-day break, search for increased productivity 
there are two long stops viz., be- becomes less involved. 
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Fig. 3 shows a few typical use 
of recorders on mechanical ha- 
dling engine. In order to fit th 
recorder correctly it is only ne 
essary to select some part of th 
machinery which moves only wha 
the machine is doing productiy 
work. Any motion which wil 
shape or move the pendulum j 
sufficient to make a record. Ay 
rotary or eccentric movement, any 
reciprocating movement such as 
treadle or connecting rod, wher 
the throw is only a fraction of a 
inch or several feet, will operai 
the recorder, but it should | 
actual motion and not vibration 


Where to Attach 


There are usually several place 
on a machine where this recoré 
could be attached. It is advisable 
to choose the moving part whit 
has the slowest and most deliber 
ate motion and to avoid shocks 
high speeds and vibration. iit 
commonest attachment is to sol 
slowly revolving gear wheel, ! 
the end of a bearing with a spet 
not more than 60 r.p.m. Some ust 
are on steam shovels, bulldo 
ers, conveyors, cranes, reversill 
valves, hydraulic presses, textil 
machinery, wire-rope machine 
etc. 

The instrument designs, ! 
shown in Figs. 4a and 4b, have 
simple mechanism for moving 

(Please Turn to Page 48) 
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Tri-rotor pump installed in bakery mixing room saves valuable 


man hours, facilitates weighing operation, promotes sanitation 


syrup was the only flaw in 

the otherwise modern Cush- 
man Bakery Co. plant in Lynn, 
Mass. And that single anachron- 
ism was costing the company many 
thousand of dollars a year. 


earn was handling of corn 


A modern pump system installed 
at Cushman has solved the basic 
problem and brought about several 
other refinements in syrup han- 
dling. All of the pie filling used is 
mixed by four men. These men 
use corn Syrup in varying amounts 
in all of their mixes. 


Wasted Man Hours 


To get this syrup, the men had 
to leave their stations in the mix- 
ing room and walk to another room 
in which stood a 2,500-gal storage 
tank. Turning a spigot in the tank, 
a baker would fill several 15-quart 
pails. He would then wheel these 
back to his post in the mixing 
room, pour the desired amount into 
the kettle and resume his work. 

This system posed a three-fold 
problem. First, the highly paid 
skilled bakers had to spend valu- 
able time walking to and from the 
tank. Secondly, syrup handling by 
pail was susceptible to improvement 
from a sanitation point-of-view. 
Thirdly, weighing the syrup in the 
required amounts was unsatisfac- 
tory. 

A pump engineer’s basic recom- 
mMendation called for installation of 
an iron-fitted, 70 psi tri-rotor pump 
with a controlled by-pass head di- 
rectly connected to a gear head 
motor to feed a 120-ft discharge 
line. This line connects the stor- 
age tank with the kettles at each 
baker’s mixing station. 
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Syrup Handling Simplified 
By Pump Installation 


A takeoff was installed directly 
above each kettle to eliminate 
waste. A meter on the branch line 
from the main discharge line to 
each kettle enables the bakers to 
measure the exact amount of syrup 
required. The pump, which re- 
mains idle except when syrup is 
needed, can be started from the 
mixing room by remote control. 

Since corn syrup flows much 
more easily when it is warm, engi- 
neers devised an electric heating 
system for pump and piving. A 
heated reservoir was insialled be- 
tween storage tank and pump. 
Since more heat is generally re- 
quired on the in-put side of the 
pump to raise the syrup tempera- 
ture than is needed to maintain the 
warmth along the discharge line, 
the Yale pump was placed directly 
below the tank, where the concrete 
floor provided satisfactory mount- 
ing. The entire electric warming 
system is thermostatically con- 
trolled. 

With the new system in opera- 
tion, each baker can add just the 
right amount of corn syrup to his 
filling by pressing a button, thus 
simplifying tremendously the 
weighing operation. Also, waste is 
eliminated, and sanitation is no 
longer a problem because the sys- 
tem is completely enclosed. The 
saving in man hours alone, by 
eliminating needless work, will pay 
for the entire cost of the installa- 
tion in less than a year.® 


Right, Above: Containers were used to 
earry the syrup to mixing stations. 
Right: Tri-rotor Yale pump delivers 
any amount of syrup to each mixing 
kettle—note electric heating line on 
intake, pump and discharge lines 



















































Steel lip on modified fork truck slips under the steel band around bottom of 
carton. This close-up shows angle of lip to engage carton band for carrying 








Forkless Fork Truck Cutdfi: 


LIP attachment on the fray Lip att 
of a modified fork truck hy P 


saved 2% cents on the cq 
of moving each carton containing is savi 
an automatic washer at Maytag; 
new No. 2 plant in Newton, Ia. each ¢ 
Besides that one item, the & 
sign of the carton handling equip 
ment, according to W. R. Steip. of whi 
berger, production manager, hy 
saved directly $8,000 a year an 
made it possible to transfer hal 
the warehouse crew to productin 
while speeding shipping and stor. 
ing operations. 
Maytag did not  anticipa 
doubling the production when it 
new factory was completed but tl 





















orders for automatic washer B 
came pouring in so fast from 4 
over the world that the new fa. | 
tory proved entirely inadequate twe 
Consequently 50,000 sq ft wa - 
changed from warehousing to pr caf 
duction space. 
Transported Over Tracks elin 
The two areas were separate dor 
by an indoor railroad siding whit! 3 
meant that every washer had t loa 
be transported over the railroij™ 48 
siding. A new storage additio ed 
was built. add 
A ferris wheel type convey 4 
was built to carry cartons ovd cos 


the tracks. On one side fork truck 
load the conveyor. Cradles lift th pai 
cartoned washers up to the hor: 
zontal section of a powered cot 
veyor which bridges the tracks 
The cartons then descend to th 
other floor after crossing over th 
tracks, where they are automa@lhe tw 
ically stacked two high. Area. 
This is accomplished by a meth Fork 
anism which clamps a washer cay rem 
ton and raises it up so the netming a | 
carton can slide under it. Whelithe ri: 
the second washer enters th@tarton 
stacker it contacts a limit switlitwo-ca: 
which causes the jaws to releatihe tri 
and drop the first carton on topgfime, 
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Ck hay 
1E Cost 


ainiyge is saving Maytag 2.5 cents on cost of moving 


ay tag's 


la. Bach carton containing automatic washers, 102 


he de 
quip. 


tei, of Which are loaded in 50-ft boxcar in 62 min. 


r, has 


ir and 
Tr hal 


uction By L. H. Houck 


1 stor. 


fram Lip attachment on frame of modified fork truck 





Profitable Pointers 





y fat: |. Fork entry space be- 
quate tween cartons eliminated and 
ye space strips left off bottom 
| of cartons with consequent 
O pre. ——s ; 
reduction in packaging cost. 
2. Stacking by fork lift 
(s eliminated since tiering is 
rate done on conveyor. 
which 3. Boxcars 40 ft long 


ad th loaded with 78 washers in 
ilroad 48 min., 50-ft boxcars load- 
ditings ed with 102 washers in 62 





min. 
veyor 4. Saves 2!/, cents on 
ovel cost of moving each carton. 
ps 5. Investment of $14,000 
ft tS paid for itself in 18 months. 
hor: 
| Col: 
racks. 
o the 
or the 
omal'BThe two then roll to the warehouse 


rea. 

mech Fork lift trucks were changed 

t Cay removing the forks and install- 
netiing a metal lip which fits under 

Whetthe rim of the metal strapped 
thi@tarton of the bottom carton of the 

wittlitwo-carton high assembly. Thus 


leasi@the truck lifts two cartons at a 
1 toh atime, 
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Device eliminates pallets (above) and two- 
carton lift speeds loading of cars (below) 





Cartons used are metal strapped 
paper board which were tested to 
be sure that the metal strap would 
handle the job. It was first tried 
out on a one carton lift and this 
worked so well that the two-carton 
life was developed which doubled 
the speed of handling. A backstop 
to prevent crushing the cartons 
was later developed and installed 







at the bottom of the carriage. 
Forty-foot boxcars are now 
loaded with 78 finished washers in 
48 minutes while 50-foot boxcars 
are loaded with 102 washers in 62 
minutes. 
The new ideas were backed up 


with an investment of $14,000 
which paid for itself in 18 
months. ® 

























For Small Plants Only! 


One fork truck started this small 
Mass. plant to double the storage 


capacity of its 12,000-sq ft ware- 


house when it made the discovery— 





3-ft square pallets are used to store small quantities of a 
large variety of items, facilitate handling and save space 
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Storage space was doubled in the Charles C. Lewis Co. 12,0004 4 
warehouse with a fork truck tiering boxes of small industrial item 


Big Plant Handling Techniques 


Waxes 
0 ae 


oo nara 


handling equipment and techniques utilize 
by the larger industries can be equally adapt 
able to their smaller operations with great suc 
cess. The following is a typical example. 
Storage capacity in the industrial section of 
the modern warehouse of Charles C. Lewis (, 
Springfield, Mass., was doubled when a fork truck 
was purchased to expedite storage handling. 


S lanai plants are discovering that materiuis 


Varied Stock Handled 


Lewis’ warehouse covers an area of 12,000 sq. ft 
Items stored include drums, kegs, rolls, and stack 
of a great variety of building, manufacturing an 
maintenance materials. 

Formerly, this floor space was dotted with small 
piles, limited in height by the ability of a mal 
to lift a 100-lb keg to chest height. 

Use of the newly-purchased fork truck’s tele 
scopic lift now permits storage in piles more thal 
10 ft. high—a better than 50 per cent increas 
over the previous level. One man, utilizing the 
fork truck’s ability to the fullest, now is able 
handle with ease the ordinary traffic plus kee 
the record system up-to-date. Only at the busiest 
times is a part-time assistant needed. 

This was the first step that materials handling 
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sacks of pails are safely handled on pallets by a 2,000-lb Fork truck carries eight coils of heavy wire from the 
pacity truck and transported to the warehouse for storage freight cars at the rear of the plant to the warehouse 


Pay Offi 


msultants recommended in a 
big plant” program for more ef- 
ciency and economy. 

The fork truck speeded up the 
ace of the over-all flow of goods 
hroughout the warehouse. Motor 
uriers driving into the receiving 
bom in the front of the building 
ere quickly unloaded by the fork 
uck onto a large hydraulic lift 
apable of handling an entire in- 
ming shipment at one time. A 
lading platform for freight cars 
} located in the rear of the 
uilding. 


Two Receiving Points 


From these two receiving points 
le fork truck transfers incoming 
hipments to their assigned areas 
l the warehouse and stacks them 
l readily accessible tiers. 

When materials are needed to 
ll orders, the fork truck brings 
ém out of storage and loads 
lem onto waiting motor trucks. 

(Please Turn to Page 52) 
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This small New England company keeps a fork truck in continuous service 
handling all types of items, including long lengths of building materials 


View of the modern 12,000-sq ft warehouse of the Charles C. Lewis Com- 
pany where investment in a fork truck is paying off by increasing its capacity 












This warehouse located in Kansas City, Mo., takes full advantage of its exterior 
walls with its message in black and white on a red background with green trim 


Let Your Building 


Sell Your Services 





Using the external walls of your building to advertise 


is one inexpensive way of attracting the public eye 


By Ernest W. Fair 








it Pays To Advertise! 


There are many forms of advertising, sales promotion and pub- 
licity that can pay dividends to warehousemen. 


The ideas contained on this page relate only to local sales pro- 
motion, especially for large buildings, with practically no obstruction, 
and where visibility is particulary good. 

The example pictured shows what can be done to a building 
located in a city business area. The same possibilities and condi- 
tions apply to buildings located on railroad sidings or wharves. 





7 O distributor and warehoys, 
N man’s building should gy», 
be left blank or only carry ; 
simple identification. Why not jy 
your building sell for you? The 
low costs and big results it 
bring, give you an opportunity that 
should never be overlooked, 

The majority of firms are ) 
cated so that one or both sides 
their buildings are open and in fy) 
view of passing motorists. Mog 
of the time the building carries, 
simple identification sign and j 
some instances has been sold to, 
bottler or brewer for advertising 
purposes. If it is so profitable t 
the bottler or brewer, it can 
equally profitable to the distributy 
and warehouseman as well. 

Most firms keep the cost of gue} 
signs at a minimum by avoiding 
the use of illustrations, but som 
have found this extra expenditur 
worthwhile. It is chiefly a matte 
of one’s own choice. The sign using 
words only has been found to hk 
more effective from a dollar ani 
cents standpoint than the more e 
pensive venture. The latter is jus 
tified, however, in instances wher 
one has a very competitive situ. 
tion and something must be done 
to make one’s own sign stand ou 
from others. 


Make It Brief 


One factor of importance in such 
signs is not to attempt to say tw 
much. Generally, the passer-by 
has only a few brief seconds fo 
even a part of the building sign t 
register with him. Covering the 
entire side of a building has ger 
erally been found to produce les 
results than using a partial section 
up front as illustrated. 

Confine the thought to a singk 
short line rather than one éf 
bracing a number of lines or usiff 
a long sentence. 

Color combinations which len 
themselves to good visibility wil 
give assurance that the sign cal 
be read from a greater distance and 
thus the prospect will have mor 
time in which to read your mée& 
sage. It is also important to 
that the firm’s name and telephone 
number stand out. The phone nut 
ber is good procedure if it is eas) 
to remember. If it is not, then cor 
centrate on the firm name. ® 
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For prompt service, use the postage-free postcard provided 


The here for your convenience in securing FREE LITERATURE 


and NEW PRODUCTS information described in this issue of 


DISTRIBUTION AGE. All material FREE, unless otherwise 


noted, as in the case of text books and some pamphlets. 





ee" 


‘Straddle Lift 


Revolvator Co. is offering literature 
its Hi-Straddle Lift, a truck with 
wertip control, fully automatic and 
-deg turning are. Designed to 
» places in narrow spaces,” Revol- 
tor Go-Getter powered hand trucks 
» claimed to permit maximum use 
such Mm storage or production areas. 


Niding MCircle 17 on Service Card, Page 35 
Some 

lituygendy Case Truck 

latter MInformation is available from 


usingggomas Truck and Caster Co. on the 
* Handy Case Truck for ware- 
ses, delivery trucks, offices, stores, 
and justry use and general use. Large 
re ¢X-@m-in., semi-pneumatic wheels absorb 
3 jus Mes, Toll easily over curbs and climb 


where , 
situ. ircle 18 on Service Card, Page 35 
Ps ed Stitching 

ou 


Inland Wire Product Co. has pub- 
hed data on its complete line of 
ed Stitchers for every stitching 
). Mechanical features include speed 
suchMulators, automatic brake, central 
y too emoid and connecting box and 
mtal location of On-Off switch. 
els available include the seam 


S for Bitcher, straight arm, bottom stitcher, | 


gn t)@ford arm and combination straight 
y theme and bottom stitcher. 


gen-merircle 19 on Service Card, Page 35 
Loading Bottlenecks 


Magline Inc. claims you can in- 
ingk ie the loading capacity of your 
ting facilities without major ex- 
nditure by equipping the docks with 
using @egliner magnesium dock boards. 
etin DB-204 explains how these 
lend it-weight, easy to handle units are 
igned to facilitate traffic flow. 


| pe ile 20 on Service Card, Page 35 
e atl Mb Rated Trucks 
mort 


ail New Dodge literature explains why 

ige Job Rated Trucks “are the big 
D S@iDice of big fleets.” Dodge, with its 
yhone Wen big engines—three of them all 
num from 100 to 171 hp, claims just 
bright power for the job; not too 
for unnecessary stress or strain, 
inot much power for wasted fuel. 


tele 21 on Service Card, Page 35 
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Complete Caster Line 


Darnell Corp. has published a 
manual on its complete line of casters, 
“for every kind of use and floor.” 
Made for light, medium and heavy- 
duty service, Darnell casters are de- 
signed to meet individual require- 
ments. 


Circle 22 on Service Card, Page 35 


FILMS 


Safer Freight Handling 


The “Breaking Point” is a new 16 
mm color and sound motion picture 
showing how workers of Pennsylvania 
Railroad are employing greater care 
in the handling of freight as well as 
reducing incidence of personal injury. 
Available for showing to employes, 
shippers and other interested groups, 
the picture is 24 minutes in length 
and was shot in actual freight ter- 
minals, rail yards and offices over the 
PRR system. 


Circle 23 on Service Card, Page 35 


Driver Training 


Clark Equipment Co. has made 
available for industrial use a driver 
training film for industrial truck op- 
erators. The film should prove a val- 
uable aid for training new personnel 
or in establishing a retraining or re- 
fresher course for old hands. 


Circle 24 on Service Card, Page 35 


BOOKS 
Selling Truck Service 


The Customer Relations Council of 
the ATA has issued a second edition 
of “Selling Motor Truck Service,” by 
Carter A. Justin, vice president of 
the Geo. F. Alger Co. Used as a text 
book by many colleges and universi- 
ties throughout the country, “Selling 
Motor Truck Service” is the first book 
devoted exclusively to the selling of 
motor freight transportation. Copies 
obtainable from Floyd C. Day, Sec- 
retary, Customer Relations Council, 
1424 16th St., N.W., Washington 6, 
D. C.; $2. 


Gas-O-Matic Fork Truck 


Baker-Raulang’s Bulletin 1344 de- 
scribes Baker’s new Gas-O-Matic, with 
electric truck operating economy and 
gas truck initial cost. It is a new 
gasoline powered fork truck with elec- 
tric motor drive—designed to incorpo- 
rate the best features of both types 
of truck. Elimination of the clutch 
cures maintenance ills of conventional 
gas trucks, while elimination of clutch 
and gear shift prevents jerky starts 
and step-ladder acceleration. 


Circle 25 on Service Card, Page 35 


Dockboard Facts File 


Magnesium Co. of America has re- 
leased a Dockboard Facts File and 
additiona] literature on its Portable 
Yard Ramp. The Facts File lists fea- 
tures of Magcoa’s safe, light-weight, 
heavy-duty, permanent equipment. 
The portable Yard Ramp is said to 
be a rugged, high-speed loading dock. 


Circle 26 on Service Card, Page 35 


Transporter Case Studies 


Case histories on the Automatic 
Transporter, an operator-led electric 
truck, have been published by Auto- 
matic Transportation Co. The com- 
pany claims Transporters lift and 
move up to 6,000 lb with touch-of- 
finger ease, and by allowing one man 
to do the work of three, releases two 
for productive labor. 


Circle 27 on Service Card, Page 35 


Burlap Profits 


A handy service poster giving 
small and large scale users of burlap 
bags tips on how to save the most 
money on their burlap empties is now 
available from the Burlap Council of 
New York. The poster features such 
tips as how to open burlap bags and 
care for the empties. 


Circle 28 on Service Card, Page 35 


Moving Rate Calculator 


Estimating average costs is greatly 
simplified with a Moving Rate Cal- 
culator recently released by United 
Van Lines, Inc. The approximate 
rate per 100 lb is calculated for ship- 
ments of 1,000 to over 8,000 lb and 
from 100 to over 3,000 miles. Rates 
have been computed from Section No. 
2 of the Household Goods Carriers 
Bureau Tariff 42-A. 

Circle 29 on Service Card, Page 35 


Hoist Control 


Westinghouse has published three 
brochures on their D-C Constant 
Voltage, Adjustable Voltage, and 
new Load-O-Matic A-C Crane Hoist 
Controls. 

Circle 30 on Service Card, Page 35 


(Please Turn to Page 50) 
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Minimum Maintenance 


Aimed at eliminating all main- 
tenance and replacement costs due 
to fastener failure, the new Econo- 
weld pallet is assembled without 
a single fastener. Hardwood deck- 
boards are held in a welded steel 
retaining frame with a device 


called “‘Deckboard Lock.” Deck- 
boards can be removed and re- 
placed by hand or with small hand 
tools in a few seconds. Bottom 
boards are secured individually 
by “Nest Grips” — heavy-gauge 
steel containers welded to the 
tubular skid runners. 


Circle 51 on Service Card, Page 35 


Easy Action 


New 5-in. and 6-in. casters fea- 
turing double ball-bearing swivel 
action for easier handling of mov- 
able equipment have been added 
to the Bassick Co. line of “68” 
series casters. The new casters 


also feature fully case-hardened 
raceways for extra durability and 
longer service life. They will 
handle loads up to 1400 lb. 


Circle 52 on Service Card, Page 35 


Adjustable Supports 


The vertical supports at the 
front end of Fruehauf trailers 
now have an adjustment on the 
support legs which regulates over- 
all length to accommodate various 
tire sizes. Adjustments can be 
made.very simply by removing the 
bolts locating the upper bracket 
assembly which supports the upper 


end of the support sleeve and mov- 
ing it up or down as desired. The 
gear reduction at the crank has 
been changed to more than double 
the mechanical advantage, making 
it easy to lift a loaded trailer. The 
crankshaft is now mounted on 
needle bearings and by reducing 
friction has further decreased the 
effort needed for lifting the trailer. 


Circle 53 on Service Card, Page 35 


High Lifts 


A high lift model of the Bake 


Lull] Shoveloader, designed { 
loading gondola cars, hoppers a 
trucks with bulk materials, 


been developed by  Baker-li 
Corp. Lifting heights to 16! 
dumping heights to 14), ft: 
load capacities as high as 6000! 
make it a versatile worker in! 
dustrial plants and yards. Ace 
sory tools available are a coal 

snow bucket, a loose matel 
bucket, a material bucket, and 
crane hook tool for general! 
terials handling work. 


Circle 54 on Service Card, Page 


30-Ton Capacity Trailer 

A new 60,000 lb capacity he 
duty cargo handling trailer li 
been put in production by Mertil 
Mfg. Co. The all-welded trail 
Model A-448, is 17 ft long, 7 
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ide and weighs 5,700 lb. Nine 
longitudinal and six cross-beams 
welded to front, rear, and side 
channels support a 14 in. steel 
eck. Roller bearing wheels, with 
solid pressed-on rubber tires, in- 


memesure €aSy rolling and maneuver- 
ability. A loop handle at the front 
and hitch at the rear allows the 


railer to be used as a single 
right carrying unit or permits 


several to be coupled to form a 


1A 


ckless train system. 
Circle 55 on Service Card, Page 35 


bricator for Lift Trucks 


“Lubrilift,” a self-contained ele- 
ating unit of 12,000 lb capacity, 
0 facilitate servicing of fork lift 
quipment is available from Ser- 
fice Caster and Truck Corp. The 
latform easily accommodates 
arying tread widths and lengths. 


pecause the Lubrilift is a surface 
istallation, it can be moved any- 
here necessary in event of revi- 
in of the shop layout. It is 
Wailable in 12,000 lb capacity 
mectric-Hydraulic or 6,000 Ib ca- 
tity Electric-Mechanical Models. 


Circle 56 on Service Card, Page 35 
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Shelf Flexibility 


You can locate shelves to suit 
the parts being stored in any of 
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the new material handling racks 
developed by Crescent Metal Prod- 
ucts, Inc. Trays or tote boxes act 
as the shelves and are slid into 
the grooves formed by the cor- 
rugated side walls, Crescent racks 
are mounted on five inch heavy 
duty ball-bearing casters to facili- 
tate movement of racks from oper- 
ation to operation. Units are 
available to handle from 6 to 82 
various size trays. 
Circle 57 on Service Card, Page 35 


Electric Pick-Up 


Expansion of its Autoette line 
to include manufacture of two 
new electrically-powered pickup 
trucks, designed for light hauling, 
has been announced by Blood 
Sales Co. They are being manufac- 
tured as quarter-ton and half-ton 
models, suited for use in connec- 
tion with the needs of industrial 
plants, docks and warehouses. 
Autoette pickups offer quick, 
silent, economical hauling and are 
run by electricity only. The heavy- 
duty batteries can be recharged 
overnight. 


Circle 58 on Service Card, Page 35 


Aluminum Stock Truck 


Honeyman Mfg. Co. announces 
production of a light-weight alu- 
minum stock truck designed espe- 
cially for replenishing shelf stock 
in grocery and drug warehouse 
operations. The entire truck 
weighs only 29 lb and has a Ca- 
pacity of 600 lb. Bed of the truck 


is 16 in. wide and 42 in. long, 15 
in. above floor level, and runs on 
rubber tired wheels. 


Circle 59 on Service Card, Page 35 


Chainless Conveyor 

The new Landahl Chainless Con- 
veyor is a series of universal joints 
coupled by solid rods that permits 
sharp curves in any desired direc- 


tion. The pitch or distance between 
trolleys determines the radius of 


the curve design. Lubrication is 
obtained by filling the trolley 
ehamber with a special grease at 
the time of assembly and requires 
only occasional checking in ser- 
vice. Each time the trolley tra- 
verses a curve the ball ends lubri- 
cates the surfaces of contact. 


Circle 60 on Service Card, Page 35 
(Please Turn Page) 
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Easily Adjustable 


A new wheel-type conveyor 
manufactured by The Alvey-Fer- 
guson Co. called “Live Rail” are 


bea * 
a Sa 
Se PSPs 
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easily portable and adjustable to 
any width and conveyor pattern 
you desire. All straight Live Rails 
are completely interchangeable 
end for end, or from position to 
position as well as the curves. 
Unlike other wheel type conveyors, 
the wheel pattern is not broken 
on the curve. 
Circle 61 on Service Card, Page 35 


Adjustable Dock 


The new Loomis RITE-HITE 
“Unit Dock,” is a completely self- 
contained unit which can easily 
be installed in front of the present 
dock, or can be recessed in dock 


area at a minimum of installation 
expense. The dock compensates 
for the variation between truck 
and dock heights by vertical adjust- 
ment, and insures true carrier ap- 
proach by horizontal adjustment. 
Circle 62 on Service Card, Page 35 


Vehicle Mover 


This new vehicle mover, manu- 
factured by The Moto-Truc Co., 
is a powerized heavy-duty floor 
jack. With a few simple operations 
a truck or bus weighing up to 
25,000 lb is ready to be moved 
around the repair shop. Frame 


is heavy steel plate, welded and 
assembled together to form the 
chassis. Chassis length is made 
to accommodate your particular 
vehicles. The “V” mover is powered 
by a heavy duty 18 volt battery. 
Circle 63 on Service Card, Page 35 


Pallet Tiering Truck 


Known as the “Pallet Stacker,” 
the new Raymond truck has a 
%4-hp motor-driven pump which 
will tier pallet loads as high as 
115 in. Rate of elevation is 8 ft 
per minute. Base forks on the 
Pallet Stacker have six separate 
adjustments for handling pallets 
from 30 in. to 48 in. in width. 


The truck’s compact design pe 
mits operation in narrow storag 
aisles, boxcars and over-the-roai 
trailers. Weighing approximate) 
1,300 lb, it has a rated capacit 
of 2,000 lb. 

Circle 64 on Service Card, Page 3% 


Plastic Doors 


A refrigerated truck trailer 
a new structural plastic doorg 
all-plastic corrugated lining} 
been developed by Strick Co. 7 
trailer is able to maintain ope 
ing temperatures with the refri 
erating equipment running oO 
75 per cent of the time former) 
required, Strick claims. 

Circle 65 on Service Card, Page 3 


Electric Transmission 


Automatic Transportation U 
announces the manufacture of it 
new gas-powered industrial trud 
with electric transmission, W 
“Dynamotive.” Its electric, infil 
step transmission has no mechal 
ical connections from engine! 
drive unit, eliminating transmit 
sion gears. For servicing, 
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hinges forward, disclosing 
he entire engine compartment. 
(apacities range from 4,000 to 
6000 Ib. A new optional feature 
isa load indicator, showing weight 
of material on the truck’s forks 
st any given time. 
Circle 66 on Service Card, Page 35 


f 
t 


Cordless Switchboard 


A Cordless Switchboard to in- 
reconnect a telephone system 
with a mobile two-way radio sys- 
om, microwave system or power 
line carrier system has been de- 
yeloped by Motorola, Inc. The unit, 
which is especially suited to dis- 
patching for miscellaneous com- 
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Oo. TM 
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refri™mon carrier services, manually 

t onlinterconnects any one of five sub- 

rmeriimscriber common battery telephone 
lines to a two-way radio system 

ge 3 Mby simply pressing a button to 
elect the desired circuit. Simul- 
aneous conversations may be car- 
red on over each of our inde- 

n (agpendent talking channels. 

of iti Circle 67 on Service Card, Page 35 

trucs 

, tiCaravan Top 


nine A new Caravan Top that con- 


ech rts any stake body type truck 
ine “Ba “panel” cargo carrier is being 
asm Manufactured by C. K. Turk Corp. 
3) “Mive longitudinal slats give extra- 

«/'tong supporting strength and 
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extra rigid panel type protection. 
Extra-rugged slide fasteners on 
either side of the back curtain 
permit quick loading and un- 
loading. 

Circle 68 on Service Card, Page 35 


Assemble Yourself 


A new series of floor trucks 
which are assembled by the user 
and which may be altered to meet 


changing needs has been intro- 
duced by Leebaw Mfg. Co. The 
units are shipped knocked down, 
may again be disassembled for 
storage. Trucks are of all-steel, 
welded construction. Standard 
shelves are % in. plywood bound 
with steel angle; steel shelves 
with l-in. flange, turned up or 
down, are optional. Available in 
four models, all trucks have 5-in. 
casters with a total capacity of 
500 Ib. 
Circle 69 on Service Card, Page 35 


Conveyor Turntable 


New turntables for use with 
SAGE rollers and gravity wheel 
conveyors are being manufactured 
by Sage Equipment Co. These new 
turntables permit products being 
conveyed on straight sections of 
conveyors to be diverted at any 


angle, or to pass straight across 
them. The roller or wheel con- 
veyor sections are mounted on 
large, easy to rotate casters that 
turn these sections on a circular 
flat steel plate. Built-in lock ar- 
rangement rigidly holds the rotat- 
ing section of these turntables at 
the desired angle. 
Circle 70 on Service Card, Page 35 


High Speed Readings 


A recently developed electronic 
conversion unit, the ETS-7, re- 
cords net weight readings directly 
from any dial scale and enters 
the information into business ma- 
chines or IBM Units. The ETS-7 
controls conveyor, monorail, or 
hopper delivery across. scales; 
records weight readings as fast 
as one unit per second. Weights 





are itemized, subtotaled, and to- 
taled as desired; printed auto- 
matically on tape or business 
form. Information can also be 
stored, subtracted, multiplied, or 
extended in any manner. An en- 
tire invoice may be filled out auto- 
matically as orders are weighed. 
Any number of scales, business 
machines or IBM Units can be 
used simultaneously. 
Circle 71 on Service Card, Page 35 


Parts Cleaner 


A new air-operated “jet action” 
parts cleaner greatly reduces the 
time required for cleaning car- 
buretors, fuel pumps, pistons, 
brake shoes, and other automotive 
parts. The heart of the Jiffy Parts 
Cleaner is a five-jet agitator unit 
with 12 ports which admit com- 
pressed air in such: a way as to 
set up a turbulence pattern which 
activates the entire volume of 
solvent in the tank. 

Circle 72 on Service Card, Page 35 
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All-Weather Carrier 


A patented weather-resistant 
laminated fibre board is being 
used by Gaylord Container Corp. 
in a new type returnable carrier 
for store-door delivery of paper 
milk bottles. This board has the 
ability to stand up under rain, 
snow or ice and can also be 


washed and cleaned many times. 
Carriers are made for individual 
requirements, however, one pop- 
ular size accommodates 20 one- 
quart bottles. 

Circle 73 on Service Card, Page 35 


Roller-Type Pump 


An 800 rpm roller-type pump de- 
signed for belt and pulley or direct 
drive operation on electric motors 
or gas engines has been developed by 
Hypro Engineering, Inc. Named the 
6000 series, the new pump is spe- 
cially adapted to handle wettable 
powder mixtures as well as emulsi- 
fied solutions. The unit is instantly 
self-priming, will deliver approxi- 
mately 12.5 gal per min open dis- 
charge at 800 rpm with recom- 
mended pressures to 200 Ib. 


Circle 74 on Service Card, Page 35 
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Fire Extinguisher 


The new 114-qt fire extinguisher 
(hand), required by ICC regula- 
tions, is available at all Fruehauf 
Trailer Co. branches. The ICC regu- 


lation increasing extinguisher sizes 
on all trucks in interstate com- 
merce became effective Dec. 31. New 
minimum sizes are: 114-qt carbon 
tetrachloride type, 4-lb carbon diox- 
ide type and 4-lb dry chemical type. 
Circle 75 on Service Card, Page 35 


Simplified Hoisting 

Among features of the new 
Model 430 4,000 lb capacity Yak 
fork truck, introduced by Mercury 
Manufacturing Co., is a 3-to-l 
low pressure hoist system employ- 
ing a single, simple-acting hoist 
cylinder while retaining the pat- 
ented Mercury balanced cross 
suspension. Other features are 
an all-new drive assembly, im- 


proved travel controls, a new 
steering axle, and an improved 
frame. Maximum fork elevation 
has been increased 16 per cent to 
130 in. Free lift, formerly 25 in., 
is now 08 in. Travel speed is up 
18 per cent to 6.5 mph. With its 
outside turning radius shortened 
to 79 in., the truck is now able 
to right-angle stack 36-in. long 
loads in 10%4-ft aisles. 
Circle 76 on Service Card, Page 35 





Pallet for Bags ? - 
Mead Board Sales, Inc., ig Mar. 
keting its new “Poke-Pak” , 
sturdy rigid loading base made ¢ 
hard, lightweight chestnut fibe. 
board specially designed for 4 
handling of unitized bagged loa 
with fork trucks. Poke-Pak ; 
supplied in any desired size—wij 
one or more formed flaps to fagij 
tate pick-up without a palle 
conform to the dimensiong 
weight of products packed 5 
pasted or sewn multiwall bags, 
Circle 77 on Service Card, Page % 
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Gale Dorothea Mechanisms a 
nounces a “turntable with a brain” 
Called the Flexi-Turn, this new pn 
duction tool is controllable from, 
remote point, instantly reversibk 

and completely variable in speedfource, t 
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from 0 to 20 rpm. Equipped with@™ Hyster 
1/15 hp motor drive operatinggetiachme 
through a heavy duty speed mgmoad gra 
ducer, the Flexi-Turn’s disc is ligpontrol fo 
in. in diameter, mounted on an Iig@ment can 
in. diameter casting which handleg@load inst 
any load up to 200 lb. aneuvel 


Circle 78 on Service Card, Page 3 quarters. 
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No Gears fo Shift 


The Baker Raulang Co. receml 
introduced its new fork lift tm 
called the “Gas-O-Matic.” 
unique transmission system ne 
no clutch or gear shift. For pom 
it uses a gasoline engine, a # 
cially designed variable volta 
generator and an electric mou 
Travel speed is controlled entité 
by foot pressure on the acceler 
and forward and reverse foot! 
tons leave the operator’s I 
free for steering, lifting 
tilting. 7 

Circle 79 on Service Card, Page 3 
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1rgo Cooler 


a new line of thermostatically 
trolled cargo coolers for truck 
and semi-trailer installation has 
pen announced by Rue R. Elston 
fo. Using dry ice as a cooling 


source, the Elston units feature a 
special design to increase cooling 
pacity by exposing four surfaces 
uw the dry ice blocks to air flow. 
ode] M-300 is designed for truck 
dies 18 ft or under and has a 
pacity of approximately 300 Ib 
dry ice. Model M-450 is engi- 
ered for trailer bodies and has 
| dry ice capacity of approxi- 
mately 300 Ib. 

Circle 80 on Service Card, Page 35 


sad Grab Attachment 


Hyster Company’s Load Grab 
attachment is now available as a 
load grab side shift and remote 
ontrol fork positioner. The attach- 
ent can now be aligned with the 
load instead of the necessity of 
aneuvering the truck in crowded 
quarters. It also has such advan- 
ages as stacking close to walls 
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where overall width of the truck 
is greater than the overall width 
of the load. Manual positioning of 
the forks is eliminated. 

Circle 81 on Service Card, Page 35 


Torque Converter 


Displayed at the Handling Show 
was Towmotor’s newest fork truck, 
Model 460, with “TowmoTorque” 
Drive. Starting from standing 
and progressing almost instantly 
to full speed forward, it is possible 
to select reverse drive position be- 
fore coming to a complete stop 
for rapid take off in the opposite 
direction. At other times the op- 


ama 
| an 8 


erator can use Towmotor’s new 
“Creep Control” to move his truck 
along inch by inch while the en- 
gine is operating at high speed 
to rapidly raise a load. The Towmo- 
Torque Drive is composed of a 
heavy duty hydraulic torque con- 
verter, a duplex directional clutch 
for forward and reverse control, 
and a constant-mesh, drop-down 
gear train with no shifting gears. 
Circle 82 on Service Card, Page 35 


Light Truck Tire 


United States Rubber Co. is 
marketing a new tire in sizes 
ranging from 6.00-16 for light 
pickup trucks to 10.00-20 for 
heavier commercial models. The 
new tire has safety bonded cord, 
in which each individual cord in 
each ply is completely rubber 
coated, two shock pads under the 
tread and _ shoulders, anchored 
beads of high tensile strength 
steel, and ventilated tread and 
shoulders. It has a notched rib 
for good traction and steering, 
and tough sidewall vent design. 

Circle -83 on Service Card, Page 35 


Portable Ice Blower 


An electrically powered portable 
ice blower to supplant manual icing 
has been marketed by US Electri- 
cal Motors, Inc. The blower vnit, 
mounted on a 4-wheel steel chassis, 
incorporates two ice crushers and a 
blower, each with electrical controls 
with wiring encased in sealed con- 


duits. Full size cakes of ice are slid 
into the primary crusher, which is 
powered by a 10 hp motor operated 
at 1800 rpm. From the crusher the 
ice feeds directly into the blower, 
powered by a 25 hp motor. The pul- 
verized ice is blown through a 6-in. 
rubber hose which is directed by 
the operator. 
Circle 84 on Service Card, Page 35 


Low Clearance Lift 


Stacking inside a freight car, 
truck van, under balconies or 
other low overhead clearance 
spots can now be accomplished 
with a power lift truck equipped 
with the new Hi Duty Freelift 
accessory, announces Transitier 
Truck Co. Entirely hydraulic, the 
accessory can lift loads as high 
as 5 ft 4 in. before the mast be- 
gins to move upward. 


Circle 85 on Service Card, Page 35 
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N THIS discussion it is pre- 
sumed your drivers were 
properly selected and trained, 

although most of us have drivers 
which we, as safety supervisors 
and directors, inherited from the 
days when our respective compa- 
nies were first organized—drivers 
who feel they are very close to the 
boss, and are the source of many 
problems in discipline. 


Driver Classification 


When we consider driver be- 
havior, I believe we can well di- 
vide the men into three groups: 
Good, Fair, and Poor. 

The good driver is the one who 
gives you little trouble. He goes 
about his job, requiring little su- 
pervision. Usually he is cheerful, 
pleasant, neat and cooperative. If 
you receive a complaint or a copy 
of a traffic ticket on this driver, 
you are apt to take it with a grain 
of salt or let it slide. 

The fair driver goes along fair- 
ly well and doesn’t give you too 
many headaches. However, he 
doesn’t seem to be as careful or 
cooperative as our good boy, so 
his accident experience isn’t too 
good, although it hasn’t reached 
the alarming stage. If this driver 
is involved in a traffic violation 
or an accident, or has an infrac- 
tion of your company rules, you 
will be pretty apt to call him in 
and have a “session.” 

Last, but not least, let’s con- 
sider this boy over in the “poor” 
classification. He’s always in your 
hair. Everyone in the company is 
out of step but him. He usually 
displays his talents in keeping one 
jump ahead of you. After all, he 
can work full time at it because 
he only has you and one other, at 
the most, to concentrate his ef- 
forts on, while you are busy with 
the activity of your whole pro- 
gram and the welfare of all your 
drivers. 

He usually has a poor attitude, 
never can attend a safety or train- 
ing meeting, and has a list of rea- 
sons of “why he couldn’t avoid an 





Editor's Note—Material presented on these pages 
is from talks delivered by Messrs. Wheat and 
Dudley in Dallas, Texas, May 13, at the Spring 
Meeting of the ATA Council of Safety Super- 
visors. 
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Fig. 1: Sample Letter Tells How Not To Do It 


Mr. John Jones, SUBJECT: Warning Notice 
Any City, U. S. A. 
Dear Mr. Jones: 


In checking through your file, I find that during the past six months you have } 
four accidents. Two of these accidents, as a result of carelessness, are chargeq, 
one is not chargeable, and one is in question. Therefore, I feel that a warning noi, 
is in order. 


In this connection, I cite you the four accidents in which you were involved: 


1. On Nov. 17, 1947 you were driving Unit No. 18 and were backing up in the 
middle of the block near Sixth and Cherry Sts., attempting to park. You backed 
in to park once, but had to back in a second time. In doing so, you did no 
see the automobile parked back of you and caught the hood of Wilma Tabbotts 
car, denting the nose of the hood. This accident is chargeable. 


2. On Jan. 24, 1948 you had an accident at the intersection of Eleventh and 
Chestnut Sts. You were operating Unit No. 39 and were traveling west in the 
middle of Chestnut about 15 mph and intended to make a left turn. Traveling 
directly behind you was a Mrs. H. C. Huther who attempted to pass you while 
you were turning. Evidently, you failed to use the proper hand signal when 
turning because the front of Mrs. Huther’s vehicle collided with our truck, hitting 
the left rear side. This is the accident in question. 


3. On Feb. 16, as you approached the intersection of Thirteenth St. and Lafayette 
Ave., you stopped for a stop signal. Mr. Boner, driving a one-half ton Ford Truck 
had stopped directly behind you. However, he commenced driving while you 
were still stopped and ran into the rear of Unit No. 39. This accident is not 
chargeable. 


4. On May 28 you had a chargeable accident when making a freight delivery 
at the Big City Battery Co. on North Fifth St. When you first started backing into 
the doorway, a Big City Battery employe was there watching. You thought per 
haps this man was watching you back up since there were several batteries in 
the way. Apparently, this man left without your knowledge, and you kept 
backing, and pushed over three Delco 15AA type batteries and cracked them 
The Big City Battery Co. has filed claim. 


Please, therefore, consider this as a warning notice. We feel sure that had y 
taken proper precaution, these two accidents could have been avoided. Also plea 
understand that any future accident resulting from carelessness will subject you | 


dismissal. 
Yours very truly, 


JOE DOE MOTOR FREIGHT, INC. 
OF siccs Con dgteoeni veces tote. i 
Safety Director 
AB;ce 
cc—Teamsters’ Local 000 
—driver's file 


Safety director advises that warning notices 
be factual, brief, and to the point, and con- 


tain no controversial or questionable charges 


By Bert Wheat, Safety Director 


Eastern Motor Express, Inc., Terre Haute, Ind. 


accident” as long as a poor man’s dent, and bang—you let him have 
store bill. He is a wise boy and it. After all, you know he’s bet 
knows all the answers. So you giving you a lot of trouble—ji 
get a traffic violation or a bad have long since decided this— 
observation report, a complaint now that you have something 
from a customer, or a minor acci- him, this is your chance. 
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fig. 2: Brief But Factual 


REGISTERED MAIL RETURN 
RECEIPT REQUESTED 


Any Driver, 
1234 Washington Street, 
Our City, U. S. A. 
Dear Driver: 
We have information from the ICC 
stating you were arrested Aug. 5, 1952, 
at Putnamville, Ind., for the offense of 
Sealing truck.” Excessive speed has 
often been the cause of many collisions 
because excessive speed requires the 
maximum of alertness and because the 
distance between the traveling vehicle 
and the hazard closes so rapidly, the 
driver is often unable to act safely. You, 
gs an experienced and professional 
driver, know the risk of driving at an ex- 
cessive speed because you have no 
doubt observed it among other highway 
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users. 

We feel it is not your intention to be 
the cause of an accident resulting from 
excessive speed. However, we find it 
necessary to state a repetition of this 
type of violation will subject you to dis- 
missal from all services with our com- 
pany. We sincerely trust you will realize 
you alone control the speed of the ve- 
hicle you drive and will regulate the 
speed according to prevailing conditions, 
thereby protecting your own life and the 
lives and property of others: We cannot 
aiord accidents and we do not believe 
you can afford them against your record. 


Yours respectfully, 
_ DOE MOTOR FREIGHT CO. 


*eeeoeceoeeoveeeeaeeeeeeeeeeeeeeeee 


Safety Director 


Lens 


PwBp?F saa 





BA:ab 
c—Teamsters’ Local Union No. 000 
—Home terminal 

—District Supervisor ICC 

—Road Safety Supervisor 

—Driver Trainer 

—Driver’s file 


Here is where the trouble be- 
gins. This fellow usually can set 
arecord getting to the business 
agent’s desk, screaming he’s been 
given a raw deal and wants to 
tontest his discharge. After all, 
that’s what he’s paying dues for. 

Now you are confronted with 
the problem of defending the dis- 
charge at a grievance meeting, or 
fwnishing sufficient evidence to 

av your labor relations representa- 

eel@tive to defend the case. 

yu This is likely to be a technical 

“WE session and the wordage of the 

m@contract the deciding factor. La- 
(Please Turn Page) 
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Of Employe Warning Notices 


Make the warning valid, cite the violation, 


send copies to all concerned, and remind 
offender that his union has been notified 


By H. B. Dudley, Personnel & Safety Director 
Southern Express, Inc., Dallas, Texas 


HAVE checked with several 

companies through their 

personnel and safety de- 
partments in regard to the 
types of warning letters issued 
by their company. I find in 
every case that each one is 
somewhat different. In most 
cases, road and city drivers, 
dockmen, and in some cases 
shop personnel are all covered 
under the union contract which 
makes it mandatory that a 
warning letter be issued on vio- 
lations. 

As you know, there are nu- 
merous types of violations. 
From an over-all picture on all 
employes, we have violations of 
ICC and state laws, company 
rules and regulations, violation 
of contract, and numerous other 
kinds of which warning letters 
should be issued. 

I am of the opinion it would 
be almost impossible to set up 
a form type of warning letter, 
because a letter of this type 
fails to accomplish the purpose 
for which it was intended; in 
most cases, it would be just an- 
other piece of literature from 
the management which would 
eventually wind up in the waste 
basket. 

I was of the opinion that all 
warning letters issued by the 
different companies were some- 
what of the same nature; how- 
ever, in checking with several 
of the operators in our area, I 
find each case is different in 
the method in which it is han- 
dled. Some of the methods are: 


1. The company brings the 
employe into the office, dis- 
cusses the matter with him, 
thus arriving at an understand- 
ing. The driver or employe 
signs an interview statement 
which serves as a warning 
notice. 

2. There are several people 
in the organization authorized 
to issue warning letters or 
other types of violations within 
their company. These notices 
are registered, but a copy of 
the letter is sent to the union 
affected. 

8. The company has one indi- 
vidual who handles all warn- 
ing notices, and in all cases, 
the letters are registered with 
a return receipt requested. The 
letter is also sent to the union 
affected. 

Of course, we cannot have a 
uniform method which would 
apply to all companies because 
of the different problems of 
each company, and all cannot 
be handled alike. 


Uniformity 


Most companies have a uni- 
form method of employing driv- 
ers, dockmen, and shipping per- 
sonnel, and I am sure most 
have adopted selection and 
training program from the ma- 
terial that comes from ATA 
council meetings. Most compa- 
nies have a uniform method 
of screening applicants and 
training of new employes. 
These programs follow the pro- 

(Please Turn to Page 47) 
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(Continued from Preceding Page) 


bor contracts vary greatly by local 
union and by areas as to their condi- 
tions and wordage. Some of these con- 
tracts do not make provisions for dis- 
charge or discipline. Others specify 
discharge can only be consummated 
for dishonesty, or drunkeneness, or 
recklessness resulting in a serious ac- 
cident while on duty, or the carrying 
of unauthorized passengers. All other 
infractions must be handled by warn- 
ing notice. 


Making It Stick 


It’s doubtful if you can make the 
discharge stick on Mr. Troublemaker 
for a traffic violation, complaint from 
a customer, or a minor accident. or 
even a major accident, if it’s a border- 
line case. This is true especially if 
your previous troubles with him have 
been handled only by discussion and 
no Warning Notice was issued. 

As far as the business agent is 
concerned, this is the first trouble you 
have had with this driver and he will 
give little consideration to you ad- 
vising him of previous difficulties now. 
Very likely he’ll cite several examples 
of other drivers in your organization 
who have done the same thing and 
no action was taken. 

If there had been something in 
writing to this driver, with a copy to 
his union, this business agent would 
have been posted in advance of your 
difficulties with this driver, and the 
vesults would be to your advantage. 

We have found most unions are co- 
operative in endeavoring to assist us 
in the control of our drivers. From 
personal experience in working with 
both the union and management, I 
have found when the union receives 
a copy of the warning notice and calls 
the man in and discusses this violation 
with him, it gives them the opportun- 
ity to point out to their member his 
responsibilites to his job, his employer 
and the public as well. 


Union Cooperation 


This is in reality an additional slant 
on your training program. I would 
like to quote from one of the many re- 
plies we have received from the union, 
“In regard to your warning letter of 
July 18, and also copy of letter sent 
you by G. B. Gilbert, safety engineer 
of the Pennsylvania Turnpike Com- 
mission, I wish to advise that I have 
discussed the situation with our mem- 
ber and have advised him to exercise 
better judgment in regard to speed 
and other situations which can lead 
to an accident. I believe this man, in 
the future, will attempt to drive more 
as a defensive driver should.” 

This has had an effect on this driver 
which we were never able to attain, 
for he has now run two years without 
another violation. 
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Therefore, it is wise for us to be 
unitorm in the handling of drivers. If 
you receive notice of a traffic viola- 
tion on your best driver, he should be 
issued a warning notice the same as 
your poorest driver. 

I do not imply warning notice should 
be issued for every little infraction of 
the rules or for every little miscon- 
duct on the part of the driver. Set up 
certain violations. The purpose of the 
warning notice is not to discharge. It 
is only a measure of discipline, and, 
since a copy goes to the local union, 
it gives them the opportunity to call 
this man in and explain to him that 
another such violation could result in 
his discharge. We have found this has 
a good psychological effect on the 
driver. 


Composition 


Perhaps we should discuss the com- 
position of the warning notice—its 
wordage and contents. First, it should 
contain facts. Second, be to the point. 
Third, be as brief as possible and yet 
be complete. Perhaps several illustra- 
tions would be of advantage. 

In Fig. 1, we have what I believe to 
be a vary poor warning notice which, 
other than pointing out the driver’s 
previous record, does nothing. These 
accidents should have been analyed 
with the driver as they occurred and 
any questionable or non-chargeable 
accidents should not have been includ- 
ed. The purpose of this warning notice 
was a warning against future care- 
lessness. : 

It was not sent by Registered Mail 
to either the driver or the union. 
Therefore, in the future if both parties 
contend they did not receive the above 
warning notice, you could not prove 
they did. We believe both the driver’s 
copy and the union’s copy should be 
sent Registered Mail with Return Re- 
ceipt Requested. 

Accident No. 2 should have been in- 
vestigated and chargeability estab- 
lished. If it was controversial, it 
should have been left out completely. 
It appears, from Accident No. 3, the 
driver could not have avoided this ac- 
cident unless he had been off the 
street. Therefore, why include it? 


Brief but Factual 


Warning notices should contain only 
facts which you can prove beyond a 
doubt. They should be short, to the 
point, and contain nothing that is in 
question and can be argued. You will 
note the last accident mentioned in 
this warning notice is defintely a 
chargeable accident caused by the 
driver’s carelessness. Therefore, I be- 
lieve this warning notice should have 
been confined to this accident alone, 
since no warning notice was sent on 
previous accidents. 





In Fig. 2, you will note this Noy, 
was sent Registered Mail with Rety, 
Receipt Requested. Therefore, we hay, 
in this driver’s personnel file a gis 
receipt that both parties recgiya 
their copies. The first sentence jg }, 
the point and tells the man why » 
have a complaint and its source, Ty 
second sentence points out the dap. 
gers of his violation. The third gq. 
tence inflates his ego by advising hip 
he is an experienced and profession; 
driver and then deflates his ego by 
advising him of his responsibilities 
other users of the highway. 

The second paragraph advises this 
driver of the fact we do not beliey 
he intends to violate the law and jeop. 
ardize himself and other users of the 
highway, and if he repeats the aboy 
situations, of what we intend to d, 
The closing sentence is a plea for bet. 
ter performance, 





Distribution 


Note a copy of the Notice went tp 
five different people. First, to the 
union involved; second, to the driver's 
home terminal, in order for the safety 
supervisor in that terminal to be ip. 
formed of this driver’s activities and 
to train him to be a better driver, 
third, to the ICC because they wer 
the source of the complaint and they 
had substantiated this complaint bya 
copy of the State Police Arrest No. 
tice, and also because this is a regula. 
tory body and being such, demands to 
know. what action was taken; fourth, 
to the safety supervisor in the safety 
and courtesy car, in order that he may 
be advised of this violation and tok 
on the lookout to assist in its corte: 
tion. The fifth copy goes to the drive 
trainer who will use it to advantage 
when riding with and retraining this 
driver. 

It can readily be seen we have made 
the fullest use of this Warning No 
tice. We first talked with this drive 
because of his violation. He receivei 
a private training lesson. He was at- 
vised because of the seriousness of the 
violation it would be necessary for ws 
to issue him a warning notice in writ 
ing with a copy to his union. This 
procedure was followed through and, 
in addition, sufficient copies of the 
Warning Notice were sent to all the 
people who could do the most in assist 
ing this driver to better perform the 
duties of a professional driver. 

I believe Warning Notices are a 
effective manner of discipline. The 
put the driver on notice his job isi 
jeopardy and your company will not 
tolerate the continuance of his 
thoughtless behavior. Be uniform with 
your drivers; don’t overlook violation 
because at the time they occur it 3 
to the company’s advantage to ovrl00 
them. This is especially true during 
heavy tonnage periods when all driv- 
ers and equipment operations at 
stepped up to the breaking poitt 
Never forget each driver is a humat 
being with problems peculiar to hit 
self and needs your guidance.® 
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(Continued from Page 45) 


edures Which are set-up by the Coun- 
dl of Safety Supervisors at the ATA 


meeting. 


Uniformity 


There are several ways in which we 
ould make our warning letters uni- 
form. They are: 

1. Be sure the employe is entitled 
to the warning notice. 

9 In order to comply with union 
contracts, it is necessary to send 
warning notice in the form of a let- 
ter. The letter should be addressed to 
the individual with copies to the union 
affected, } ersonnel department, and to 
his supervisor. 

8. The ‘etter should point out the 
violation whether it be an ICC, state 
law, or company rule. 


4, The employe should be reminded 
this is a warning letter, and that his 
union will also receive a copy of the 
letter. 

5. Warning letters should be regis- 
tered with a return receipt requested 
and sent to the employe’s home; how- 
ever, in some cases, by union contract 
aregistered letter is not required. But 
dealing in grievance procedure in vari- 
ous localities of the country, there 
have been some cases in which the em- 
ploye and the union deny they re- 
ceived the letter, when it had not been 
registered. Some of us have employes 
who would not sign for a registered 
letter. 


In such cases, a night letter or tele- 
gram sent to this individual’s home 
with instructions to the telegraph 
company to deliver this in person and 
acopy of the same sent to his local 
union, might provide the solution. 


Source of Warning 


All warning letters issued in regard 
0 a company violation should come 
from someone with authority in the 
general or district office. If this pro- 
cedure cannot be followed in your 
company, all people who issue warning 
letters should be advised copies of 
such letters be sent to the general 
ofice and personnel department. 

The purpose of a warning notice is 
lo get the employe to do a better job 
change his thinking from the wrong 
to the right way toward his employer 
and fellow workers. 

Under present contracts, if you have 
an employe whom you would like to 
discharge, then certainly you must 
build a file to comply with the con- 
act as well as being armed with the 
proper ammunition for a grievance 
Procedure. ® 
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After the worn thread, left, is cleaned out and re-tapped, a Heli-Coil 
thread insert is quickly installed in the hole, center, with an inse 

tool. The reconditioned hole. right, has higher loading strengths and 
greater resistance to wear and corrosion than the original hole 








Wire Inserts Reduce 


Equipment Down-Time 


Time and cost savings up to 80 per cent 


reported with new thread insert units 


TAINLESS-STEEL _helical- 
wire thread inserts are re- 
ducing equipment “down-time” 
wherever machine operations 
are impaired by stripped or 
worn threaded holes. Time and 
cost savings up to 80 per cent 
have been reported when com- 
paring the wire-insert method 
of thread repair with conven- 
tional ones. In addition, Heli- 
Coil thread-inserts provide 
higher loading strengths and 
are more resistant to wear and 
corrosion than original threads. 
Tapped threads in all types 
of industrial castings—automo- 
tive fuel pumps, diesel engine 
cylinder blocks, air condition- 
ing fan bases, electric motor 
cases, pump housing castings, 
railway motor bases, punch- 
press bolster plates and even 
business machines’ subjected 
to extreme vibration—may be 
quickly and economically re- 
stored with these inserts. 
Heli-Coil thread-inserts are 
available in the following stand- 
ard thread classifications: 4-40 
to 114-6 sizes in the National 
and Unified Coarse thread 
series; 6-40 to 144-12 in the Na- 


tional and Unified Fine thread 
series; 10-1.0 mm to %-18 in the 
automotive spark plug series; 
14-1.25 mm to 18-1.5 mm in the 
aviation spark plug series; and 
14-27 to 11-11% in the pipe 
thread series. These inserts are 
supplied in 1, 1% and 2-diam- 
eter lengths. For special appli- 
cations, non-standard threads 
and sizes can also be supplied. 

In comparison with conven- 
tional thread repair operations 
—the oversize-thread method, 
the build-up by welding method, 
and the solid-bushing method— 
the wire-insert operation re- 
quires only the cleaning out of 
the damaged thread, the re- 
tapping of the hole with Heli- 
Coil taps and the placement 
of the wire-insert in the re- 
threaded hole. 

Because they are slightly 
larger than the hole into which 
they are installed, these thread 
inserts are self-locking. No 
amount of vibration or bolt 
tightening will loosen them. 
However, they can be quickly 
and easily removed with a spe- 
cial tool if this should become 
necessary. ® 
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Fig. 8: Angle type thermo- 
static trap closes circuit 


Cheek 


Handling 


Equipment... 


(Continued from Page 28) 


pen across a strip, or on a rotating 
circular chart. It provides a record 
of time and extent of the movement 
of mechanical handling plant, such as 
operation of automatic weighing ma- 
chines, dredgers, etc. The instrument 
is available with either lever-type link- 
age, as shown, or with sprocket pulley 
drive. The lever link on the lever arm, 
which is moved from the controlled 
equipment, is adjustable from 2 in. to 
14 in. length. Two models are manu- 
factured, one with 8 in. and the other 
with a 12 in. chart. 


Electrical Switching Types 


Electrical types of operation or 
event recorders, or of running-time 
recorders, require electric current for 
their operation. A suitable electric 
switch has to be fitted to the mechan- 
ical handling equipment to be super- 
vised. Any stoppage of the machine 
will interrupt the electric current 
which actuates the solenoid and in- 
strument pen, and thus produce a rec- 
ord. Without going into details of the 
electric switch design, in the follow- 
ing a few typical uses of micro- 
switches in conjunction with running- 
time or event recorders will be shown 
and briefly described. 

Fig. 5, a micro-switch with sealed 
plunger type of mechanical actuator 
for industrial equipment use, whereby 
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a light touch from a spring-loaded 
lever opens or closes the electric cir- 
cuit. Fig. 5a shows a heavy-duty 
type, being a limit switch with roller 
arm. It is claimed by the makers that 
good accuracy of repeat performance 
with any type of mechanical handling 
equipment is achievable. The roller 
arm can be reversed to face the roller 
inside or outside the arm. These 
switches can be applied as safety 
switches, or in conjunction with run- 
ning-time or operation recorders. 

Special auxiliary actuators are 
available to enable micro-switches to 
be operated by cams, slides, or other 
mechanical devices whose motions are 
not co-axial with that of switch plung- 
ers. For example, an idle roller of a 
conveyor belt can be pressed against 
the roller arm when under load, but 
will not actuate if running idle. This 
produces the desired chart records 
from periods of current impulses, and 
from zero impulses, conveyed to an 
electric operation recorder. Care 
should be shown when fitting switch- 
ing gear to plant handling equipment 
in order to protect the switch from 
mechanical damage, vibration, fumes, 
heat, and splash water or vapors. Ar- 
mored cables should be used and in- 
stalled with all precautions required 
from this type of wiring. 


Running-Time Recorders 


The exterior of this instrument is 
similar to the mechanically operated 
device, as shown previously, but it is 
electrically operated. Single-pen and 
multiple-pen running-time recorders 
are available, for example, as a three- 
pen recorder, producing three differ- 
ent running-time records in different 
colors on a single circular record chart. 

Running-time recorders record on a 
chart the operating or ‘on’ time of 
production machinery and other sim- 
ilar equipment. The chart record 
gives the total ‘on’ time in hours, min- 
utes and seconds for a given period. 
‘Time-off’ periods are also shown on 
the chart as well as the time at which 
they occurred (Fig. 7). The running- 
time recorder magnifies the running- 
time readings in such a way that the 
total operating time of a machine can 
be easily and accurately determined 
to within a few seconds. 

Running-time recorders are equipped 
with two synchronized motors, one of 
them being energized while the ma- 
chine whose performance is being 
checked is operating. It drives the 
pen arm across the chart to record 
duration of running time on the run- 
ning-time scale (See Fig. 6a). When 
the pen reaches the end of the scale 
it drops back to zero and is again 
driven across the chart, this process 
being repeated. Synchronous motor 
‘E’ rotates the chart counter-clockwise 
in such a way that elapsed time is 
recorded on the scale that is concen- 
tric with the chart center. When the 
machine under study is stopped, motor 
‘D’ is de-energized and the recorder 
pen draws a record of ‘off’ time on 


the elapsed-time scale, showing y 
the machine was shut down and 4, 
length of the shut-down period, (fig 
6B). : 


Materials Handling Uses __ 


The synchronized motor driving 
pen arm may be started and st 
in any one of various ways. Swi 
at the machine may be operated 
chanically, pneumatically or hyw 
lically from the operating mach 
Motor circuits may be used. Phy 
cells, thermostats, or any device ti 
will close a circuit are other pogg. 
bilities, See Fig. 8. Of interest to t 
mechancal handling operator shou 
be the following uses: For showin 
how long each piece of equipment 
running, the per cent of ‘down’ tim 
to ascertain that work is prope 
allocated to avoid idleness or oy 
loading: . To provide: data-on -all 
of fluid handling equipment, of fay 
blowers, pumps, and of motors ope 
ating on intermittent schedules, 
eration of cranes in foundries, itg 
and steelworks can be continuous} 
checked, or loading of gas retort 
coke ovens, and of industria! furnace 
in general. Conveyors can be effic. 
ently supervised, and the number ¢ 
pieces passing a given point cank 
recorded. The degree of continuity 
of feed can be seen at a glance fron 
the record chart. 


Multi-pen Operation 


Multi-pen operation recorders ar 
available, and the following few «. 
amples should illustrate their mani 
fold uses. Machine drives can b 
checked by means of a speed trans 
mitter coupled to a geared motor se 
tion. Not only are idle and runny 
times recorded, but also variations i 
machine speed, thus enabling oper 
tors to adjust speed in good tim 
Water and sewage undertakings keg 
accurate records of the number d 
pumps in operation at any time, h 
coal mines, records of electric winder 
prove valuable for load operatid 
studies. From the variety of speci 
recorders, a few will be briefly é& 
scribed in the following. A record 
as used by a railway for supervising 
shunting operations. The instrumeti 
case is arranged for use in a horiz0r 
tal position. A sliding glass panel il 
the cover enables the engineer t 
make notes on the roll chart. A port 
able 20-pen operation recorder in! 
wooden housing can be attached to! 
number of electric cables for recordinf 
traffic. Similar instruments are 
on conveyor lines in motor car fat 
tories for recording the number @ 
cars coming off the production lin 
Fig. 6 shows a 14-pen instrument i 
investigations of process work, 
cluding transportation of goods dit 
ing continuous processing. Multi-pu* 
pose instruments are also available 
for example, for recording on a singl 
roll chart operating times, electnt 
voltage and amperage of pumpilf 
sets.® 
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(huting the News 


Yoderator, Adrian Van Riper, New Jersey Chapter, Con- 

um-Nairn, Inc. Panel members, William Parlon, Baker- 
O. Hedner, Yale & Towne Mfg. Co.; R. F. 
Tomlinson, Oliver Corp.; Richard Benson, Bassick Co.; 
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r, Vincent J. Reade, N. Y. Chapter and Whitehead 
Metal Products. Panel members, M. G. Peck, Clark Equip- 
ment; E. J. Byrne, Chisholm-Moore Hoist Co.; J. W. Stiles, 
Island Equipment; T. F. Moriarity, Yale and Towne; D. H. 
Bitney, Union Steel. 


Moderato 


L. West Shea, Union Metal Co. 


\ 


Moderator, J. Wellington Hall, N. J. Chapter, Westing- 


nouse Electric. 


asier study of problems submit- 
ed and to provide more intimate 
articipation in discussions and 
suggestions. Each panel comprised 
ive representatives of the various 
ypes of handling equipment man- 
ifacturers and a moderator, from 
sither the New York or New Jer- 


ees ee 


rect Route Plan 


The “direct route plan” for re- 
uming empty box cars to home 
ines should have the effect of sub- 
tantially augmenting the car sup- 
ly, and is thus a distinct contri- 
tion to mobilization for defense. 
his was the tenor of a letter ad- 
essed by Defense Transport 
iministrator James K. Knudson 
) President W. T. Faricy of the 
sociation of American Rail- 
lads regarding special car order 
0.90, issued by the Car Service 
Wwision, AAR, effective July 1. 


bosition Analysis 

A graphic analysis of registra- 
ons at the last four annual In- 
istrial Packaging and Materials 
landling Expositions presented 
jthe SIPMHE has been published 
y the Society. 


ULY, 1953 


Panel members, R. L. Fairbank, Tow- 

motor; A. S. Wrobleski, American Monorail; E. W. Franz, 

May-Fran Engineering; W. H. Noelting, Faultless Caster; 
C. Strauss, Iron Bound Box & Lumber. 


. portation and Industrial 


sey AMHS Chapters, who repre- 
sented the “users.” 

Panel sessions were opened by 
study and discussion of problems 
submitted prior to the meeting. 
These were followed from problems 
submitted by members in atten- 
dance. 


Traffic Division 


Denver University has announced 
formation of a Division of Trans- 
Traffic 
Management. Bachelor and mas- 
ters’ degrees in business adminis- 
tration are offered. 


| : i) 
re Wi 


Formation of a new corporation to be 
known as Pacific Northwest Ware- 
houses, Inc., has been announced by 
Pete Pihl, (left) its first president. 
Incorporators are Pihl, Northwestern 
Transfer Co., Portland, Ore.; P. C. 
Hinton, (center) Riverside Ware- 
houses, Inc., Spokane, Wash., and 
F. K. Hasland, Jr., Seattle Transfer 
Co., of Seattle, Wash. 


finery Co. Panel members, J. 

A. F. Anjeskey, Cleveland Crane & Engineering; E. W. 

McCaul, Jervis B. Webb Co.: H. A. Ford, Geneva Metal 
Wheel Co.; C. L. Clark, Union Steel. 


a8 ee 


U. S. Metals Re- 
Lewis, Lewis-Shepard; 


suggestions 
equipment 


Many interesting 
were submitted by 
manufacturers. 

The next Traveling Clinic will 
be held at the Sheraton Plaza 
Hotel in Boston, Mass., Oct. 6. 
Members as well as non-members 
are invited to attend. 


SETC Elects Officers 


Officers of the newly-formed 
Southeast Traffic Club, elected re- 
cently at the organization meet- 
ing, are: Ralph S. Schmitt, Purex 
Corp., president; Howard A. 
Leatart, American Potash & Chem- 
ical Corp., first vice president; 
Peter Kazarian, Kay Trucking Co., 
second vice president; Arthur A. 
Miller, Gamble’s Western Auto 
Supply, secretary; Ray V. Parada, 
Universal Carloading & Distribut- 
ing Co., treasurer; Jack C. Zanello, 
Arrowhead Freight Lines, ser- 
geant-at-arms. 


Richard C. Colton, traffic au- 
thor and steamship executive, 
addressed the installation meet- 
ing of the Women’s Traffic Club 
of New York on June 9. Mrs. 
Margaret Brittan, Baker Castor 
Oil Co., took office as president. 

(Resume Reading on Page 15) 
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Air Tube Switch System increase 


Lamson Corp. has just publish jm A St 
new bulletin, describing the gj partmen' 
neering features of the Lamson 4j, _ 

. tube automatic switch system, Ty mfuit 2! 
How to Pack It Export Packing bulletin, A-101-52, contains @ aaa B® 

Packing your product easily, National Wooden Box Association analysis of this fully automatic pp, ieight 1 
swiftly and with sure protection is has announced publication of a new matic tube system for transporting ¢ fact 
the subject of a 30-page booklet on brochure entitled, “Export Packing,” messages, punch cards, small toeversion | 
corrugated boxes, from The Hinde & prepared for American manufactur- laboratory samples or other gil Circle - 
Dauch Paper Co. If promotion is ers who ship products to overseas articles from one point to any othe 
your problem, H & D can engineer a customers. The booklet analyzes the Circle 35 on Service Card, Page % Bhesistat 
display box, easily set up for display, goods to be shipped in the light of 
colorfully printed and die cut. The container protection required for va- Cut Cargo Costs C 
booklet illustrates numerous corru- rious types of loads, continues with paper 
gated styles to meet varied packing determination of box or crate speci- A new brochure describing the ugg? 4 a 
needs. fications, nailing, strapping, interior of Cargotainers to cut materials hy Corp. 

Circle 31 on Service Card, Page 35 blocking, bracing and packing, mark- dling costs has just been publishing ies “ 

ing procedures, and closes with a by Pittsburgh Steel Products cond re 
summary of these operations. A Authentic case histories cite numa! * 
Collapsible Pallet Spacers glossary of terms and list of govern- ous cost-saving advantages. Comple which 
; ment specifications are included. technical information on both durability 
| Hamerslag Equipment Co. is cur- Cirele 33 en Service Card, Page 35 newly developed “Clearview” modi Circle : 
rently distributing a folder describ- and the “Stripbase” model Carg, 
line manga a Pal- Warehouse Handling tainers is included. Resurfa 
lets and Spacers. Entitle revent Circle 36 on Service Card, Page 3 
Weight Compression Damage in Just off the presses, the exposition Low-co 
Your Storage and Loading Opera- issue of the LEVER, the Lewis-Shep- Pneumatic Conveying is annour 
tions,” the folder points up the ad- ard magazine, is now available to Inc, in i 
vantages to concerns with materials industry. Fully illustrated, this issue A new brochure from Convair dDetails « 
handling problems of these all-wood, shows the handling equipment ex- scribes its pneumatic conveying symproportio 
completely collapsible pallet spacers. hibited at the 5th Handling Show. tems for handling everything froingredien 
Designed to support the load, the Both hand and electric power space- food to uranium. Various industrdifeatured 
spacers are only 1% in. deep when saving trucks are described and applications of their systems througifiesst adv: 
collapsed and support three tons. photographed in use. out the country are illustrated. [along wil 
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CASTERS — 4 
 — | Elkay | 


w 42-p. 
There is a type of Darnell Caster or os ¥ iy 
Wheel for every kind of use and - - egular 1 
floor. Made for light, medium and ’ 
heavy-duty service, you are sure to er 


find in the Darnell line the exact i for | 





caster or wheel to meet your indi- Pape eee se: _ 

. D ¢ . . we P -£ : c 
ASE 8 vidual requirements . . af Circle 4 
ROLE: one: [fm 
Ss a ; oR. | 


msider 
uses of c 


DARNELL CORPORATION, LTD. arpaulir 


DOWNEY (LOS ANGELES COUNTY) CALIFORNIA te * 
Lo 60 WALKER STREET, NEW YORK 13, NEW YORK —— inds ave 
36 NORTH CLINTON STREET, CHICAGO 6, ILLINOIS Circle 4 
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Circle No. 115 on Card, Page 35, for more information Res 
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iereased Truck Hauls 


4 study made by the U. 8S. De- 
a tment of Agriculture, titled 
“i rr rucks Haul Increased Share of 
; fruit and Vegetable Traffic,” has 
yen published. Increased railroad 
‘eight rates, the study suggests, is 
me factor tending to encourage di- 
| twMversion to other types of carriers. 
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ge s BResistant Glass Paper 


A stronger reinforced, waterproof 

paper, GLASS-WRAP, is described 
the yin a new folder released by Angier 
‘B(orp. The non-deteriorating glass 
sbers are swirl-blown to resist tear 
fom all directions. Edges of the 
paper feature parallel reinforcing, 
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ghich increases its strength and 
durability. 
Circle 39 on Service Card, Page 35 
































Resurfacing Floors 


Low-cost Mastic floor resurfacing 
is announced by United Laboratories, 
In. in its new two-color brochure. 
Details are given on all necessary 
goportions for mixing along with 
yredients specified for certain jobs. 
Featured in the bulletin are the low- 
st advantages of such materials 
ulong with suggested uses. 
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Heavyweight Cranes 


A new 8-page catalog illustrating 
neolor the heavy-duty, self-propelled, 
ieel-mounted Wayne Crane Model 
)has been published by the Wayne 
jane Division, American Steel 
edge Co., Inc. The new literature 
ombines many on-the-job applica- 
ions with numerous “money-mak- 
features. 
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oving Supplies 


Elkay Products Co. has released a 
w 42-page catalog No. 104, show- 
fits complete line of moving sup- 
ies. In addition to offering its 
egular line of Wizo furniture pads, 
m catalog features the Economy 
2 Pad for protection of all types 
furniture and the new Space Maker 
i, for protection of highly-polished 
miture without sacrificing valuable 
l space. 

Circle 42 on Service Card, Page 35 


Versatile Canvas 


C. R. Daniels, Inc. invites you to 
msider the hundreds of industria] 
uses of canvas in their new bulletin. 
apaulins, caulking cotton, mats and 
pads, tenting, roofing, deck cloth and 
: mstiated covering are a few of the 

‘inds available. 


S Circle 43 on Service Card, Page 35 
(Resume Reading on Page 38) 



















AGPULY, 1953 

















Smash Loading Bottlenecks! 


Increase the loading capacity of your existing facilities ... without 
major capital expenditure! Do it by equipping your docks with 
Magliner magnesium dock boards. Custom-engineered to facili- 
tate traffic flow, these light-weight, easy-to-handle units permit 
smooth, fast transit between dock and freight carrier. Eliminate 
loading jams and carrier tie-ups! Break costly bottlenecks in ship- 
| ping and receiving with magnesium-light, magnesium-strong Mag- 
| liner dock boards! Write today for descriptive bulletin DB-204. 














NEW! DAMAGE-PROOF SAFETY CURBS / 


New Magline safety curb prevents wheel im- 
pact—major cause of all dock board damage! 


Get longer service life . . . better service per- 
formance ... with Magliner magnesium dock 
boards! 


REINFORCED CURB ENDS / 


... Of cast magnesium! 
Dowelled-in — welded 
construction! Double 
strength where it is 
vital! Flared design 
permits easy wide- 
angle turns and pre- 
vents tire damage. 
Roomy, comfortable 
hand grips for easy 
carrying. 

WRITE FOR DESCRIPTIVE BULLETIN DB-204 


| eae 
Standard Dock Boards Also Available—Write for Information 


MAGLINE INC. ¢ P. 0. BOX 344 + PINCONNING, MICHIGAN 
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“For Rapid Handling 
of Bulk Material 


“CLIMAX” Scoop Truck 


Ideal for one-man movement of grain, 
coal, or other bulk stored material particu- 
larly from freight cars or trucks. Increases 
speed six to ten times. The scoop is drawn- 
pressed from a single sheet of 10 gauge steel 
— an exclusive Lansing feature. Select north- 
ern hardwood handles, formed wheel housing 
and choice of wheels provide a strong, durable, 
trouble-free unit. Capacity, 200 pounds of 
coal, 22 bushels of grain. 










Ask Your Distributor or Write For Details Today 


ANSING CO. 


LANCO MATERIAL HANDLING EQUIPMENT 












LANSING, MICHIGAN 




















Here’s a light, strong, easy-to- 
use truck for beverage handlers, 
shop receiving rooms, retail 
3atores, etc. Ideal for use on de- 
livery trucks. Large, quiet, 10’ 
semi-pneumatic wheels absorb 
jars, roll easily over curbs, and 
climb stairs. Perfectly balanced 
for easy handling of cases, boxes, 
cartons, kegs, cylinders and all 
moderate-weight loads. Model 
No. 51, shown above, has Hyatt 
roller bearing wheels equipped 
with grease fittings. 











Sead 


for Free Catalog 
to see complete 
line of 

Case Trucks. 


& Caster Co. 


487 Mississippi River 
KEOKUK, IOWA 
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Big Plant Handling, 


(Continued from Page 33) 


To further facilitate handling an 
stacking, 3-ft square double-face pg). 
lets are used. Larger pallets woul 
have required wider aisles and , 
heavier fork truck. 

Because relatively small quantitig 
of a large variety of items ares 
the 3-ft square pallet is well-suited ty 
Lewis’ needs. Mixed loads of th 
smaller articles are virtually elinj. 
nated. Most of the larger items th 
company handles also can be accom. 
modated. Each pallet supports up t 
2,400 lb. The truck was designed h 
handle 2,000 lb with 20 per cent over. 
load allowed. For lighter loads, mor 
than one pallet was easily transport. 


Echelon Aisles 


Placing the pallets on racks enablej 
the use of old inventory first an 
greater accessibility of all supplies. I 
some areas pallets were placed in 
“echelon” or diagonal to aisles. This 
often saved floor space and allowed 
faster operatior. as well as utilizing 
certain areas m efficiently. 

Other big p!*".. techniques planned 
are the shipping and receiving of 
stock on pallets and installing a ramp 
or small hydraulic lift to permit @ 
trance of the fork truck directly int 
freight cars to speed unloading. 


Continuous Service 


The fork truck has been in contin- 
uous service since its installation sev- 
eral months ago. Both management 
and employees alike agree that the 
fork truck is a definite improvement 
in handling of warehouse items. 

It won’t be many months before th 
equipment will pay for itself, yet, at 
the time of purchase, it seemed likes 
big expensive item for a small plant 
But, its purchase is proving daily that 
it was a wise investment.® 

(Resume Reading on Page 34) 
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" Banana... 
g.. ing a 
» 33) (Continued from Page 22) 


) joaded cars in a 12-hour period. 
doen Presently, the installation handles 
would wr ships per week, with a total 
nd ad of some 200,000 stems. Designed 
handle a ship a day, the terminal 
titiog Mas 8 capacity of 8,000 stems per 
ur, About 60 per cent of the total 
ed ty Momage is shipped by rail and the 
the Memainder by motor truck. 
lim. Truck loads range from a few 
S the Mhousand pounds to 12 ton, and each 
com. Mmreight car carries from 11 to 12 ton. 
up tp Myhen a spur of nine cars has been 
ed t) Mpaded, a diesel switch engine im- 
over. Myediately pulls the group into the 
more Mard and shunts cars onto the track 
port Male, one by one. 
Seven minutes is the average time 
quired to weigh nine full cars. When 
he reading has been obtained, the 
abl ale operator sounds a horn and 
| he rail crew spots the next car. 
es. Ih he cycle requires about 45 seconds 
a for each car. 


lowed 
lizing 

















Terminal Construction 


The New York Central Railroad 
innedMmuilt the terminal and leased it to 
g of™pnited Fruit. Actual construction 
rammeegan in May, 1950, and the ter- 
t e@minal went in operation Nov. 28, 
r intoees2. Webb Kingsbury, United en- 
ineer, designed the intricate con- 
eyor system. 

The new terminal is the quay type, 
yntin-gult parallel with the shore line, 
. sev-and just 1,000 ft long—10 ft longer 
mentaean the SS United States. Water 
t thames been dredged to a depth of 30 
mente below mean low water. The shed 
wering the railroad tracks and 
e the@pading platforms is 187 ft wide and 
at, ate) ft long. The shed covering the 
ikea@eucking area and platform is 97 
lant mm by 440 ft. 

that Built of steel and concrete on pil- 
igs resting on bed-rock, the terminal 
scompletely fire resistant.® 


(Resume Reading on Page 23) 








8. Baster, (right) recently received 
t Case Institute of Technology cita- 

in automotive engineering from 
% K. Glennan, Institute president. 
r is vice president, engineering, 


for White Motor Co. 
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“SPEED SUICHER 


for every 
stitching jo 
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o~, ® Speed Regulator — changes speed in 

| a jiffy for greater operator efficiency 
and varying types of work. 

® Automatic Brake — no drag, no 
severe starting jolt, greatly improved 


stitching. 


ae 


Straight Arm 


INLAND WIRE PRODUCTS CO. 


Chicago 9, Illinois 


3965 South Lowe Avenue 


Phone: YArds 7-3113 


Circle No. 116 on Card, Page 35, for more information 
























® Central Solenoid and 
Connecting Box 


© Front location of “ON-OFF” switch. 


CHOICE OF MODELS 
Seam Stitcher 

Available with or without 
abjustable table 


Bottom Stitcher 

Sword Arm, with or without 
adjustable table 

Combination Straight Arm and 
Bottom Stitcher 


Representatives in principal cities 
Write or phone for complete data 
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Sprinkler Supervisory 


PohaleMmAdchisiailoh ae Viel dssme ici a alas 


Watchman’'s Supervisory and 


atetalele) me alas Vicl aime ls a alae 
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System Supervisory Service 
Burglar Alarm and 


Holdup Alarm Services 


AMERICAN DISTRICT TELEGRAPH CO. 


155 SIXTH AVENUE 


/ 
oe 





NEW YORK 13, N. Y. 


ntra Stat 


Circle No. 117 on Card, Page 35, for more information 
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, WORLD'S LOWEST COST 
mp TRANSPORTATION 


great new FLECTRIC 
AUTOETTE Zaye Zeute 


Electric AUTOETTE Pickup Trucks 
are ideal for all types of light 
hauling in industrial plants... docks 
and warehouses... resort hotels 
...movie lots... golf courses 

... estates and ranches. 

Both the 14-ton and 14-ton 
AUTOETTE Pickups are sturdily 
built to give years of dependable, 
trouble-free service. Because there's 
no engine or complicated parts, 
AUTOETTES are free from costly 
repairs and adjustments. 


Costs only 3¢ a day 


AUTOETTE Pickup Trucks are 
famous for their amazing economy. 
Only 3 cents for electricity for 

12 hours of daily hauling — 

30 miles of travel. Less than a 
dollar a month — $10.00 a year — 
1/5 cent per ton-mile! 


At the end of the day, just plug 
the Taper Charger into any 
electric outlet. The batteries are 
charged overnight — ready for another 
day of perfect service. 


AUTOETTE Pickup Trucks sold by: 


Autoette Sales and Service 
Los Angeles, California 


Western Autoette Sales 
Salt Lake City, Utah 


Van Arsdale-Harris Lumber Co. 
San Francisco, California 


Rapid Sales Corporation 


Maywood, Illinois pe | 
Guelich and Boebel, Inc. ‘ ey . 
Buffalo, New York sit £ 
William J. Trombley os 


Brook Hollow Golf Shop AUTOETTE 


Dallas, Texas 
Gill Ride Company ELECTRIC Ly 
Spokane, Washington yn 


Blood Enterprises, Inc. fie am 
( 


Long Beach, California ) 


7 be 

. LA, 
eE 

a = 


For complete information and 
colorful AUTOETTE brochure 
sign and return coupon below. 


AUTOETTE Dept. 607 
545 West Ancheim Street 
Long Beach, California 


Please send complete information about 
| AUTOETTE Pickup Trucks 


Name ~ 








| Address 


City State 





Circle 106 on Readers’ Service Card 
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--- Cuts Inventory 20% 


(Continued from Page 25) 


ceed smoothly until the last section 
was reached. At that point the entire 
line would bog down because of the 
heavy demand. 


Fast Items First 


Consequently fast moving merchan- 
dise is in the first sections, nearest the 
warehouse entrance. Orders consist- 
ing of fast moving merchandise only, 
are immediately completed and then 
shoved on to the mechanical conveyor 
direct to the packers. No other order 
picker need check it. There are no 
delays. 

In order to spot merchandise along 
the conveyor line according to fre- 
quency of sales, sales records were 
analyzed. The item most frequently 
requested was crochet cotton. Today 
crochet cotton is located in the first 
forward stock bin which is adjacent to 
the receiving dock. When the ware- 
houseman in section one receives an 
order made up entirely of this item he 
quickly fills the order, then shoves the 
tray-load of merchandise on to the 
mechanical conveyor and off it goes 
to the packer. If, however, crochet cot- 
ton is only a part of the order he fills 
the requirements according to his sec- 
tion and then pushes the tray down to 
the next section via the manually op- 
erated rollers. 

Slow moving merchandise, such as 
woolen yarns which are only in demand 
during the winter and fall are trucked 
to the rear of the warehouse. During 
the busy season they are moved to one 
of the active reserve stock sections. 


Ford uses automation throughout its 
Cleveland, Ohio, engine plant. 

overhead traveling crane, hand crane 
and tote box are being utilized by the 
operator of this Lapoint vertical hy- 
draulic surface broaching machine in 
the automatic production of connect- 

ing rod caps 


x Sha 


po 
= 


All sales invoices coming | 
warehouse are rewritten in aces 
the layout scheme of the ws 
This insures legibility and ag 
quired merchandise appears j 
matic order warehousemen are 
from searching the requisition, | 


dg 


Curved Conveyor ~~ 

After some experimentation, Bes 
veyor manufacturer built curved; 
tions of the conveyor to resemble 
contour of a race track. The legs} 
support the far sides are higher} 
the inside legs. This causes thew 
veyor to slant inward on the @ 
Tracking is so smooth that a g¢ 
of water placed on an order tray 
ride the length of the conveyor yj 
out a drop being spilled. 

Under the new operation the y 
houseman is able to produce x 
with considerably less effort. Much 
this is due to engineering operati 
studies. 

It was found, for example that 
best working distance from the} 
tom of the warehouse flocr to the! 
of the rollers should be 30 in. 
meant a minimum amount of stoopi 
and the weight of packages lifted 
this point would be shifted to them 
imum point of arm leverage. 


Coded Color Cards 


In turn, the men make suggesti 
from time to time, which have furt 
increased productivity. One sug 
tion, the simple expedient of plat 
a coded color card above each fon 
stock section has cut costs immeas 
ably. An order picker no longer has 
look up the specified code number 
the order that he is about to fill t 
termine the corresponding thn 
color. Instead he looks up at the cl 
card and in an instant knows the « 
and shade to pick. 

An early recognition of a potell 
problem—fatigue through monotol 
proved the value of developing 35 
tion before the problem appé 
American Thread handles pack 
that range in size from two-tenth 
a cu ft to one and one-third a 
Some warehousemen dislike hand 
small boxes. Men who are “all thum 
can’t handle more than a dozen @ 
at a time without spillage. 

Checking requires accuracy. ! 
ing requires dexterity along with! 
cle. Pasting and labeling are pure 
tine jobs. American Thread begal 
check likes and dislikes before m¢ 
As a result, when the new ware! 
opened there were no “square |} 
in round holes” and no dissatisfat 
with job assignments. ® 


(Resume Reading on Page 26) 
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Industry Items 


fork truck driver competition is decreasing operating costs and equi t 
ntenance charges at the American Finishing Co., Memphis, Tenn. Selection 
the driver for a new truck is contingent upon his 


n 
safety record and his cost 


i of truck operation. Competition is so keen for a truck job that it takes 
five years to become eligible, making the position an enviable one 


Herrin Transfer & Warehouse Co. 
completing new brick, one story, 
1000-sq ft warehouse in Baton 
mge, La., its third new structure 
ult since 1947. 


Consolidated Freightways, Inc. and 
s four wholly-owned subsidiaries 
leased its annual report for 1952 
hwing combined transportation rev- 
wes and manufacturing. sales of 
9,054,990, compared with $33,450,- 
4 in 1951—a 17 per cent gain. 


Sale of the controlling interest in 
amide Airlines, Inc., Miami-based, 
heduled all-cargo airline, was an- 


Winced by John Paul Riddle. 


B. F. Goodrich Co. is erecting a new 
story brick and steel major dis- 
bution center in Columbus, Ohio. 
lther is under construction in Los 
igeles, Cal. 


General Electric Co. is transferring 

} welding department, located in 
hburg, Mass. since 1946, to York, 
by the end of March 1954. 


Westinghouse Air Brake Co. has 
rehased R. G. LeTourneau, Inc., for 
000,000, including its Australian 
bsidiary. 


United Air Lines’ new centralized 
ittol procedures will offer greatly 
oved service to air freight ship- 
fs and consignees at major cities. 


le White Motor Co. is starting a 

N,000-construction program which 

bles the size of its Cleveland, Ohio 

ith operations. A new branch 

f and service building to cost 

0,000 in Regina, Saskatchewan, 
26) @nada will soon be constructed. 


NAMDLY, 1953 


United Air Lines’ operating rev- 
enues for the first quarter of this 
year, totaled $37,241,118, up 16 per 
cent over a year ago while operating 
expenses, totaling $36,142,380, rose 
20 per cent. 


Stiles Conveyors & Transmission 
Co. has been appointed distributor for 
Beacon dock ramps, lift tables, and 
pallet dispensers for the state of 
Florida. 


American Matling Corp. has been 
selected to represent the firm of 
Matling, Ltd., London, England for 
the wholesale representation of “Mat- 
ling” products throughout the United 
States and Canada. 


The Lessmann Mfg. Co., Des 
Moines, Iowa, has been purchased by 
the United Steel Barrel Co., Philadel- 
phia, Pa. 


The Colorado Fuel & Iron Corp. 
has opened a new 30,000-sq ft ware- 
house and sales center for steel prod- 
ucts, chemicals, and fuel in Wichita, 
Kan. 


Premier Co., St. Paul, Minn. has 
purchased from General Electric Co. 
all its tools and dies and taken the 
patent license rights for G.E.’s line 
of industrial vacuum cleaners. 


American Car & Foundry Co., St. 
Charles, Mo. is constructing 112 
streamline passenger cars for the 
Union Pacific and eight for the Chi- 
cago & North Western. 


Worthington Corp. is constructing 
a new $3,500,000 plant in Decatur, 
Ala. for the manufacture of air-con- 
ditioning equipment. 





Toughest of 


EX ARLIGH I 














with the Dorsey trouble-free 
Tandem that requires 
NO LUBRICATION 


DORSEY TRAILERS 


FLBA, ALABAMA 
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ITHIN THE 


By Leo T. Parker 


Legal Consultant, 
Distribution Age 


WAREHOUSING 


If a warehouseman states that 
his warehouse is fireproof, is 
he liable for fire damage? 


Recently a reader wrote as follows: 
“IT noticed in some of your legal 
writings that you cited cases where 
the warehouseman advertised that 
his warehouse was fireproof and the 
court held him liable for loss of the 
stored goods by fire, without proof 
that the fire resulted from negligence 
of the warehouseman. If a warehouse- 
man verbally says that his warehouse 
is fireproof, is he liable for loss of 
stored goods by fire without proof 
that the loss resulted from his negli- 
gence or lack of ordinary care?” 

Higher courts consistently hold 
that any verbal statement made by 
a warehouseman to a _ prospective 
patron may be the basis of a subse- 
quent suit, in the event the patron 
sustains a loss as a result of relying 
upon the warehouseman’s statement. 
This rule of the law is applicable 
although the warehouseman issues a 
warehouse receipt containing specific 
written stipulations which contradict 
the former verbal representations. 

For example, in F—— v. J. F. I. 
Storage Co., 246 N. W. 147, it was 
disclosed that a warehouseman ver- 
bally represented to a prospective 
patron that the warehouse was fire- 
proof. The patron stored furniture in 
the warehouse which later caught 
fire. The stored goods was burned and 
destroyed. 

The owner filed suit against the 
warehouseman to recover the value 
of the goods. Counsel for the ware- 
houseman attempted to avoid liability 
on the grounds that the warehouse- 
man was relieved from any and all 
liabilities on the verbal statement 
because the warehouse receipt stipu- 
lated that there would be no liability 
for loss or damage by fire. 

The court held the warehouseman 
liable, and said: “The warehouse re- 
ceipt is a complete contract. It states 
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all of the terms of the bailment. We 
agree with the defendant that oral 
testimony tending to vary, add to, or 
contradict it was inadmissible. But 
the testimony was offered to show 
that plaintiff was induced to enter 
into the written contract because of 
the defendant’s fraud in falsely rep- 
resenting that the warehouse was of 
fireproof construction.” 


Concerning liability, what is 
the value of a limitation 
clause in a warehouse receipt? 


Recently a reader asked: “Can a 
warehouseman be relieved from neg- 
ligence and limit his normal liability 
for loss or destruction of stored goods 
by inserting a limitation clause in 
the warehouse receipt?” 

Generally speaking, the answer to 
this question is no. This is so because 
a majority of higher courts hold that 
a warehouseman cannot be relieved 
for loss, injury or destruction of 
stored goods caused by his negligence. 
However, after making an extended 
review of leading cases on this sub- 
ject, I located an unusual decision. 
In this case the higher court held 
that if a state law authorizes ware- 


housemen to insert special provisions » 


in warehouse receipts, the warehouse- 
man may be relieved for loss, injury, 
damage or destruction of stored 
goods caused by his own negligence. 

For illustration, in H—— v. Ware- 
house Co., 61 Pac. (2d) 510, it was 
disclosed that a state law provides 
that a warehouseman may insert in 
a warehouse receipt any terms and 
conditions, provided that such terms 
and conditions shall not impair his 
usual obligation to exercise an or- 
dinary degree of care in the safe- 
keeping of the goods entrusted to 
him which a reasonably careful man 
would exercise in regard to similar 
goods of his own. 

A warehouseman accepted house- 
hold goods for storage and issued a 
warehouse receipt which contained a 
clause, as follows: “These goods are 


a oy = 


¥ 


stored and handled, subject t 
rules, regulations, rates and ¢ 

as published in our warehouse geha 
ules, on file with the Railroad ¢ 
mission.’ 


The POE filed by the : 3 j 


houseman with the Railroad | Con 
mission contained a clause wh 
specified that any owner of ¢ 
goods who sustains a loss must, 
in 30 days after delivery of the 
package in the lot, file a wy 
statement or claim of the g@ 
loss. Bee 
The stored goods were destr 
by fire resulting from combust 
fireworks which the warehougey 
had accepted for storage from an 
company. The owner of the destr 
household goods failed to file a eg 
within 30 days, but filed suit im 
diately against the warehousem 
alleging that the warehouseman 
grossly negligent in storing in }j 
warehouse such dangerous me 
dise as fireworks. 

However, the testimony show 
that the owner of the houschold goo 
had failed to file his claim with 
30 days, as required by the sched 
filed with the Railroad Commigsi 
Therefore, the higher court refus 
to hold the warehouseman liab 
saying: 

“The warehouse receipt was 
contract between the parties. ... 
provision requiring the prompt pr 
entation of a written claim is reas 
able. It is designed to give a ¥ 
houseman timely opportunity to 
certain the facts concerning the 
serted loss.” 

For comparison, see another les 
ing case, T v. B & H 
66 P. 259, 260 54 L.R.A. 774. He 
the testimony showed that there 
printed in small type on the side 
the warehouse receipt: “This 
is given in accordance with the Wa 
house Laws, as well as the laws 
the United States. Loss or dat 
by fire, the elements, shrinkage, Ie 
age, or natural decay at own 
risk.” 

The owner of stored merchar 
damaged while in storage, filed § 
against the warehouseman. In he 
the owner of the goods bound by di 
provision in the warehouse 
the court said: 

“Their (owner of goods) acceptal 
of the receipt and storage of 
goods with knowledge of this c0t 
tion made it binding upon them, 
one of the terms of the contract’ 


Can a warehouseman stop a! 
competitor from using a name 
similar to his firm's name? 


An important question of law! 
lates to names adopted by warenot 
men. Recently, a warehousel 
asked: “Can I stop a new compel 
from using a business name some 

(Please Turn to Page 83) 


' - 
an 
hs cs 
ONAL 
we <@ 


DISTRIBUTION A@PULY, | 





showe 
l POO 
withi 
shed: 
Lission 
refuse 
liab 


firms are Arranged Alphabetically 


serving 2,500,000 people 
iu effective Spot Stocking 


bad 
wee os 

. ptr, I 

sa as 

eee 

EP 


% 


a 
eS 


Line up with the Rocky Mountain’s largest, finest warehous- 

ing service. North Denver assures superior service, soundly 

managed, financially responsible, staffed by experienced 

warehousemen. You get more for your money...with North 

Denver. CHECK THESE EXTRAS 

@ 225,000 ‘t. fire-resistant @ Covered truck-loading docks 
storage @ Concrete sprinklered space 


¢low insurance rates (average .. Eire. 
1S¥ec or. $100) * a Fire-Burglar 


eRailroad sidings for 30 cars @ Free reciprocal switching... 
@ Pool car distribution ail 6 lines 


North Denver Transfer 
& Storage Company 


Office 2030 Blake St., Denver, Colorado 


*Represented by Sy Allied Distribution, Inc. 
> = 
CHICAGO 4 7,5, ne >... NEW YORK 18 
24 S$. Michigan Ave. ——s 11 W. 42nd St. 


WAbash 2-3567 PEnn 6-0967 








100,000 sq. ft. warehousing space: 8-car private 

siding; complete ADT fire, burglary protection; 

— sprinklered warehouse. Teletype H.F. 287 or 
s * ee 








NEW HAVEN, CONN. 





HARTFORD DESPAT 
and WAREHOUSE CO. 


_ 410 Capitol Ave., Hartford, Conn. 





Member of AWA-ConnWA-New Haven CofC 





THE ATLANTIC BONDED WAREHOUSE CORP. 


























BLO, COLO. Member vf May.W.A—A.W.A.—Colo. W.A. 


BURCH WAREHOUSE AND 


TRANSFER CO., INC. 


General Office and Warehouse 
200 SO. SANTA FE AVENUE 


Modern Sprinklered Fireproof Building — Freight Forwarding 
and Distribution — Household and Merchandise Storage 


PACKING AND SHIPPING 





NEW HAVEN, CONN. j 














114 Ferry Street P. ©. Box 33 New Haven 1, Conn. 
Consolidation—Storage and Distribution—Inventory Control 
—Telephone and Clerical Service—Brick and Concrete Build- 
All Trucking Facilities—Pool Car Distribution. isi 
NEW HAVEN, CONN. | 
DAVIS STORAGE CO. 
STORAGE DISTRIBUTION 
TRUCKING 
Private Siding Heated Space 
Members: Connecticut Warehousemen’s Assn. and Warehouses, lac. 
THE L ¢ 
Complete Storage and Distribution Service 
Merchandise—Household Goods 


Merchandise Storage—U. S. Customs and Internal Revenue Bonded— 
ing—Sprinklered—Heated—Private Siding NYNH&H R.R.— 
M. E. KIELY, Pres. 
335 East Street, New Haven 2, Connecticut 
Modern Fireproof Warehouse 
COMPANY 
af tablished 1960 
* AWA—NFWA—AVL agents 








BLO, COLO. 


WEICKE 


Modern Spriaklered Bullding 


oféwseheld ané Merchandise 
Facilities 


* ACENT ALLIED VAN LINES— 


128-130 SOUTH MAIN 


TRANSFER & 
STORAGE CO. 


® Peel Car Distributicn 
® Freight Forwarding and 
Oistributien 


DOVER, DEL. | 





WGEPORT, CONN. 
vase The Bridgeport Storage Warehouse Co. 


General Offices 10 Whiting St. 

Bridgeport 1 

General Merchandise Storage and 
Distribution 

Total Storage Area 67,000 Sq. Ft. 

Household Goods, Moving, Packing 
and Shipping 

N. Y., N. H. and H. R.R. Siding 








Phone—Dover 3141 


DELMARVA WAREHOUSES 


Incorporated 


William St. & P. R. R., Dover, Del. 
Private siding on Norfolk Div. P. R. R. 


MERCHANDISE STORAGE 


Overnight delivery to Delmarva Peninsula Points 


80,000 sq. ft. — 60,000 heated 








wetttaA mM 8B 


MEYE 


Railroad & South Aves. 
Bridgeport 4, Conn. 
Merchandise and Household Goods Storage 
Distribution — Trucking — Rigging — Packing 
Pool Car Distribution 





“MEYER 
DELIVERS 
CONNECTICUT" 








WASHINGTON, D. (. 3: TO CUT YOUR COST ON STORAGE, DISTRIBUTION, 
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DISPLAY ROOM OR OFFICE SPACE CALL 


BENNING TERMINAL WAREHOUSING CORP. 


Storage & Distribution of General Merchandise 
OVER 30,000 SQ. FT. of FLOOR SPACE + 7 CARS B&O PRIVATE SIDINGS 
LUdlow 4-3200 


ame and Number Worth Remembering 


AN 
3701 Benning Rd. N.E. - S.W. of Benning & Minn. Ave., WASHINGTON, D. C. 
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DON'T 
SHIPPING TO... 








1313 ‘vee St., N.W., 


More than two million cubic 


iy feet of Storage space 
case MAKE A MOVE WITHOUT 


@) SMITH'S: 


NSFER & rot 7 a 














WASHINGTON, D.C. | 








OF WASHINGTON 


Large buildings of modern construction, 


CONSIGN SHIPMENT 











H. H. SPICER, JR., Mgr. 
THE TERMINAL STORAGE COMPANY 


First, K and L Streets, N. E., Washingt 

total ant area 204,000 

square feet, of which 109,000 square feet is of fireproof con- 
struction. Storage of oe yates 


Heated rooms for protection against freezing 
Member of American Warehousemen's Association 


on 2 











JACKSONVILLE, FLA 














FLORIDA'S LARGEST WAREHOUSE 


Union Terminal Warehouse Company 
700 East Union Street, Sta. G 


Merchandise Storage—Custom Bonded—Pool Car Dis- 
tribution—Reconsigning—Trucking Service — Trackage 
52 Cars — Reinforced Concrete — Sprinkler System— 
A.D.T. Service—Iinsurance Rate 12 Cents. 
Rental Compartments—Sub-Postoffice 
Members A.W.A.—A.C.-of-W.—J.W.A. 












U. S$. CUSTOM BONDED 


Negotiable Warehouse Receipts 
MERCHANDISE STORAGE 

FEC RR SIDING—2 CARS 
219-251 S.W. First Court (36) 








INTERNATIONAL BONDED WAREHOUSE CORP. 


Member of American Warehousemen’s Association 
and Southeastern Warehousemen’s Association 


Tel. Miami 2-1208 




















ST. PETERSBURG, FLA. {| Retablished 1927 


For Shippers’ Convenience, Stang of al Firms 


be 
= 











Merchandise 





Public Bonded Storage Wareh 
3435 - 7th Ave., So. 


" PHONE—7-8523 


Modern — Sprinklered Buildings — Private Railroad 
Local Hauling, Packing & Pool Car Distribution — 


ie 
>, 
eg: > 
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Household 6 














TAMPA, FLA. | 





“Your Tampa Breach House—Since 















tistrib. 


















i6¢; ADE ous 


warehouses in Tol 
with 100,000 sq. ft. . 





Wy fp 


TAMPA.F'X |p. H. OVERMYER WAREHOUSE C0. 


MEMBER—A.W.A.; 0.W.A. Main Office—1I3th & Ellamae Tel.—28627 
STORAGE INTRANSIT 

8 a; 

SP oyey hy oe area 125,000 sq. —t. Ay car ae oA eas 


cons 


> Reinf truction 
switching; Pool car distribution ; Transit, "eeraee privileges; 
Negotiable receipts; City deli 
SERVICE Toledo, Ola, with ai 


FAST DISTRIBUTION 


els 000 a. ft One warehouse in Cleveland, ard, Of 
~ . - Heated for winter storage. 











Merchandising storage; | 



















Merchandise Warehousi 
Sprinklered 


ATLANTA, GA. [— 
AMERICAN BONDED WAREHOUSE 4%: 
SOUTHEASTERN BONDED WAREHOUSES, nc 


“Better Warehouse Service” 

651-663 Humphries St., S.W.—Sou. R. R. 
ng Pool Car Distribution 
A.D.T. Burglar Protection A.W.A. 
























Mien in the News 
(Continued from Page 13) 





Packing & Packaging 


Max Ackerman—elected treasurer 
of National Container Corp., New 


York, N. Y.; Robert S. Rosenfeld— 
vice-president of National Container 
Corp. of Penna. 


Philip C. Cooke 
—elected execu- 
tive vice presi- 
dent, Internation- 
al Staple and 
Machine Co., Her- 
rin, Ill. He is a 
member of the 
Philadelphia man- 
agement firm of 
Worden & Ris- 
berg. 


Paul C. Meelfeld—announced the 
new sales promotion manager for 
container operations at Robert Gair 
Co., Inc., New York, N. Y. 





Traffic 


Fred Valiante—named traffic rep- 
resentative for the Branch Motor Ex- 
press Co., Newark, N. J., area. 


Al Lawrie—joined traffic depart- 
ment, Long Transportation Co., De- 
troit, Mich. R. D. Heskett—named 
Toledo, Ohio, terminal manager. 
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Ray Petersen— 
appointed general 
traffic manager, 
Ringsby Truck 
Lines, Denver, 
Col. With 18 
years’ experience, 
Petersen has been 
at Ringsby for 
the past four 
years. 


Transportation—Air 





Richard L. Dobie—named assistant 
to S. V. Hall, general manager of 
ground services for United Air Lines, 


Chicago, Ill. 


—Highway 


J. Ralph Connor—new Sales and 
Service Dept. manager, Western Ex- 
press Co., Cleveland, Ohio. 


Carl J. Koelsch—elected vice-presi- 
dent, Fruehauf Trailer Co., Detroit, 
Mich, 





J. C. Connell— 
new sales mana- 
ger, Allied Van 
Lines, Broadview, 
Ill. In the trans- 
portation field 
since 1937, Con- 
nell joined Allied 
in 1950. 


R. W. Corns— 
appointed execu- 
tive vice presi- 
dent, Roadway 
Express, Ince., 
with Roadway 
since 1949, Corns 
also guides the 
company’s sales- 
traffic activities. 


Warehousing 


Ralph E. Stokell, 
Storage Co., Brooklyn, N. Y., chair 
man of New York’s Defense Commit 
tee on Food Supply, has received a 
Award of Merit for his work with 


the committee. 


Obituaries 


F. M. “Monty” 
Reid, vice president 
in charge of engi- 
neering for Fruehauf 
Trailer Co., died 
suddenly in Detroit, 
Mich., May I1. Mr. 
Reid, also a com- 
pany director, was 
53. He had been 
with the Fruehauf 


firm for more than 30 years. He pioneered used to 
the a!! metal trailer, principally the tubule 
airplane construction type. 


(Resume Reading on Page 15) 
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Compiete warehousing and ATLAS 


fistribution service tailored 
to meet Milwaukee's needs. 
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SEN STORAGE OF MADISON INC. 








MILWAUKEE, WIS. | 








TERMINAL STORAGE CO. 
100-112 W. Seeboth St. 
Milwaukee 4, Wisconsin 


P 
on C.M.St.P. & P. RR. 


—Phone Marquette 8-7091 














SHAWANO, WIS. [isocere suiding, Relatorced Concrete Coastrociion 
SHAWANO TERMINAL WAREHOUSE 
me ee Coneal Meranda Storage , 


POOL CAR DISTR 
Licensed and Bonded. Private 


Merchandise 


IBUTION 
Siding Chicago & Northwestern EB. B. 
Member Wis. W. A. 
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LINCOLN 


WAREHOUSE COMPANY 
MERCHANDISE WAREHOUSING 
AND DISTRIBUTION 
LOCATED IN HEART OF BUSINESS DISTRICT 
: Offices: 206 W. Highland Ave., Milwaukee 3 
Member ef A.W.A.—W.W.A.—ILW.A. 
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IN THE EXACT CENTER OF THE CITY OF MONTREAL 
Cancdian Customs Privete Siding — 8 Car 
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Within the Law 


(Continued from Page 56) 





old 
it Bsmilar to the trade name of our 
lit @ Warehouse company? I understand 
an@that the trade-mark laws of the 
ith @ United States prevent use of infring- 
ing names.” 

The trade-mark laws provide for 
tegistration in the United States 
Patent Office of any distinctive name 
#® symbol of a salable article, mer- 
tlandise or product provided the 
Mark is sufficiently different in all 
Mspects from marks previously regis- 
red, so that use of the new trade- 
Mark will not interfere with the 
tablished business of the owners of 
dder trade-marks. 

However, trade-mark laws are not 
plicable to names adopted by ware- 
ltusemen. In other words, names 
wed to indicate warehousemen are 
legally known as “trade names” and 
are quite different from “trade- 
marks,” as the latter relate specifi- 


JULY, 1953 





cally to the names or marks of 
salable merchandise. 

Trade names, as applied to busi- 
nesses, are not registerable in the 
Patent Office but may be registered 
under certain state regulations and 
statutes. However, the owner of an 
infringed trade name may sue the 
infringer on the grounds of unfair 
competition, irrespective of whether 
he has registered the name under a 
state law, providing the business in 
which the two names are used are 
in the same classification. 

It is important to know that it has 
been held in numerous instances that 
unfair competition is not confined to 
the imitation of a trade-mark, but 
may consist of the imitation of a 
sign, a trade name, a label, a pro- 
gram, an advertisement, or almost 
any other imitation by a business 
rival of some distinguishing earmark 







of an established business, providing 
the imitation is calculated to mislead 
the public and lead the general public 
and citizens into the belief that they 
are patronizing the original user. 

Therefore, in determining whether 
or not a warehouseman’s trade name 
infringes a previously used one, the 
important consideration for the court 
is whether or not the patrons of the 
original warehouse company are likely 
to be confused or deceived. 


TRANSPORTATION 


ls a carrier always relieved 
from liability for damage to 
inherently dangerous goods? 


Only when the testimony proves 
that the damage or loss actually re- 
sulted from the shipped merchandise 
being inherently dangerous. 

For example, in G R.. Ra. 
X—— 29 S. W. (2d) 905, it was shown 


(Please Turn Page) 





83. 





























































Circle 119 on Readers’ Service Card 




















































GOES PLACES 
IN NARROW SPACES— 


Revolvator Go-Getter Powered Hand 
Truck permits maximum use of storage 
or productive areas. The compact model 
shown above is a Hi-Straddle Lift with 
fingertip control—fully automatic 200° 
turning arc—slight operator training. Let 
us know your problem and we'll help 
you solve it. Phone or write Revolvator 
Co., 8796 Tonnele Ave., North Bergen, 
N. J. UNion 3-8120. 
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United van LINES. 
agents PRE-PLAN 


every move 





Your nearby United mover 
is listed in the Classified 
Phone Book ... or write 
_ United Van Lines Inc., 
PA St. Louis 17, Missouri. 
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Within the Law.... 
(Continued from Page 33) 


that a carload of rags saturated wit) 
oil was destroyed by fire. The carrie, 
refused to pay the value of the ray, 
to the shipper on the grounds thy 
the loss resulted from the inheren 
danger of the shipment, and also i. 
cause it is unlawful to ship oil-sgy. 
urated rags. 

The shipper filed suit to recover th 
value of the shipment. The jury é& 
cided that the fire did not result frop 
spontaneous combustion, and rendere 
its verdict in favor of the shipper fo 
the value of the shipment. 

The carrier appealed to the higher 
court and the controversy was nar. 
rowed to the single question ¢ 
whether recovery can be had by, 
shipper for negligent damage to 
destruction of a shipment of inher. 
ently dangerous merchandise where it 
is found that the danger or hazar 
of such merchandise did not caus 
such damage or loss. 

In holding the carrier liable, this 
court said: 

“Appellant having accepted sai 
carload of rags for shipment, and the 
same having been damaged or de. 
stroyed by fire while in its custody, 
and the jury having found that sue 
fire did not result from the presence 
of a rag or rags containing prohibited 
quantities of oil . . . Even where th 
contract of shipment is illegal, th 
carrier cannot escape liability for it 
own negligence while in possession 
thereof on the ground of such ille 
gality.” 

Therefore, a carrier will not be re 
lieved from its normal liability for 
damage to a shipment of inherently 
dangerous merchandise, or to good 
unlawfully shipped by its owner, if 
the shipper proves that negligence of 
the carrier resulted in the loss. 

For comparison, see H v. T— 
Co., 153 S. E. 397. Here it was show 
that the owner of merchandise stored 
it and soon afterward a fire developed 
which destroyed the merchandise. The 
owner sued to recover damages. 

The bailee proved that the fire orig- 
inated in the goods and contended 
that this proof was sufficient to r 
lieve him from liability. However, the 
court held that it was the duty of the 
warehouseman to prove that the los 
did not result from his negligent, 
saying: 

“Ordinarily, the liability of a ware 
houseman for the safe return of th 
thing bailed is made to depend upm 
the presence or absence of negligentt 
In proving this, the owner has the 
laboring oar, but it has been held 
a numbers of cases that a prima fatit 
showing of negligence is made ol 
when it is established that the baile 
received the property in good con: 
tion, and failed to return it, or I 
turned it in a damaged condition.” 
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